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Indaba Outcomes & Reform Direction

DAY 1: ACCOUNTABILITY 
& GOVERNANCE REFORM

FWAE Framework

Section 59 Reform

Universal Code of Conduct

Dispute Resolution

Algorithm Governance

DAY 2: VALUE-BASED 
CARE & STRATEGIC 

PURCHASING

Strategic Purchasing

Value-Based Care

Pricing Reform

Ethical Contracting

Outcomes-Based Healthcare

CROSS-CUTTING 
SYSTEM OUTCOMES

Stronger Governance

Procedural Fairness

Accountability

Sustainability

Transparency

Member Protection

Institutional Trust
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Way Forward

FWAE CHARTER 
RECOMMITMENT 

Revised FWAE Framework 

Expanded stakeholder 
participation: providers 

Formal 
recommitment/signing 

process 

REGULATORY & 
GOVERNANCE REFORMS 

Universal Code of Conduct 

Procedural Fairness 

Recoveries & Algorithm 
Guidelines 

Dispute Resolution 
Mechanisms 

Better Regulatory 

Alignment 

VALUE-BASED 
HEALTHCARE 

REFORMS
 

Strategic Purchasing 

Pricing & Contracting 
Reform 

Outcomes-Based Care 
Models 

Evidence-Based 
Policymaking 

BENEFICIARY OUTCOMES

Fairness 
Affordability

Sustainability 
Quality Care  

Equity & Access
Trust & Accountability 
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Thank you!
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