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Funding Proposal 2026/27 

Table 1 Funding Proposal 

  

 

Description
2025/26 Adjusted 

Budget
2026/27 2027/28 2028/29

Goods and services 73 056 785              65 920 483              68 165 718              71 836 153              

Compensation of employees 162 135 220            182 153 108            191 820 567            202 128 606            

Operating cash expenditure 235 192 005            248 073 591            259 986 284            273 964 759            

Capital expenditure 14 004 000              2 684 151                6 301 180                9 080 230                

Total cash requirement 249 196 005            250 757 742            266 287 465            283 044 989            

Surplus funds (11 592 959)           

Legal fees recovered (369 363)                -                          -                          -                          

Accreditation fees (9 048 718)             (9 048 718)             (9 443 242)             (9 854 967)             

Registration Fees (335 616)                (466 944)                (487 303)                (508 549)                

Training income (380 608)                (270 000)                (350 000)                (430 000)                

Interest Received (6 071 956)             (6 325 276)             (6 601 058)             (6 897 445)             

Government grant (6 320 000)             (6 581 000)             (6 842 000)             (7 055 000)             

Skills grant (218 720)                

Other income (331 776)                (346 376)                (361 477)                (377 708)                

Total income excluding levies (34 669 716,37)       (23 038 313) (24 085 080) (25 123 670)

Income from levies 214 526 288            227 719 429            242 202 385            257 921 319            

Total membership 4 165 980                4 166 368                4 166 368                4 166 368                

Levy amount proposed R 51,49 R 54,66 R 58,13 R 61,91

Levy amount approved R 51,49

Levy increase (in Rand) based on approved levy R2,91 R3,16 R3,48 R3,77

Levy increase (in %) based on approved levy 6,00% 6,14% 6,36% 6,49%
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Consolidated CMS Budget 2026/27 

Table 1 Budget per programme 

 

 

 

Adjusted Budget 

2025/26
2026/27 2027/28 2028/29

1 ADMINISTRATION 133 781 783        139 391 155        145 576 979        153 428 767        

1.1 Office of the CEO and Registrar 11 081 479         12 191 901         12 554 099         13 066 172         

1.2 Office of the CFO 13 622 270         15 061 532         15 779 874         16 742 088         

1.3 Office of the ICT & KM 30 314 546         34 005 176         34 824 401         36 714 240         

1.4 Corporate Services 67 675 130         68 193 494         72 282 254         76 276 162         

1.5 Council Secretariat 11 088 358         9 939 053           10 136 352         10 630 104         

2 Regulation 50 938 675         54 981 785         58 137 207         61 173 177         

3 Member Protection 31 086 268         36 644 484         38 415 027         40 487 430         

4 Policy,Research and Monitoring 15 599 493         17 056 166         17 857 071         18 875 384         

OPERATING CASH EXPENDITURE 231 406 220        248 073 591        259 986 284        273 964 758        

Capital expenditure 14 004 000         2 684 151           6 301 180           9 080 230           

TOTAL CASH REQUIREMENT 245 410 220        250 757 742        266 287 465        283 044 989        

Consolidated expenditure - Per 

Programme
Programme Nr

BUDGET
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CMS Budget 2026/27 

Table 2 Budget per economic classification  

Adjusted Budget 

2025/26
2026/27 2027/28 2028/29

Compensation of employees 162 135 220        182 153 108        191 820 567        202 128 606        

1 Salaries and wages 156 566 694        176 890 350        186 275 723        196 280 763        

2 Social contributions 5 568 526           5 262 759           5 544 843           5 847 844           

Goods and services 69 271 000         65 920 483         68 165 718         71 836 152         

3 Agency and support / outsourced services 3 247 717           2 556 091           3 517 742           3 710 866           

4 Communication 1 104 475           1 741 704           1 714 290           1 791 262           

5 Computer services 8 058 021           9 328 437           9 328 437           9 747 284           

6 Consultants 6 969 269           4 074 933           4 074 933           4 257 897           

7 Lease payments 13 860 895         10 344 896         11 004 914         11 716 399         

8 Advertising and marketing 1 194 478           1 822 345           1 822 345           1 904 169           

9 Audit costs 1 048 000           1 096 208           1 096 208           1 060 196           

10 Bank charges 85 924                100 336              100 336              104 842              

11 Board costs 6 259 479           5 030 400           5 030 400           5 256 265           

12 Legal fees 10 122 879         9 857 286           9 857 286           10 299 878         

Labour settlement

13 Non life insurance 643 400              738 366              738 366              771 519              

14 Other unclassified expenditure 3 524 662           4 029 969           4 029 969           4 210 914           

15 Printing and publication 311 753              508 226              508 226              531 046              

16 Property payments 6 350 649           6 671 750           7 072 730           7 582 779           

17 Staff cost note 392 205              373 893              373 893              390 681              

18 Venue and facilities 847 569              1 469 996           1 469 996           1 535 999           

19 Repairs and maintenance 580 131              912 500              912 500              953 471              

20 Training and staff development 2 879 765           3 283 453           3 533 453           3 942 105           

21 Travel and subsistence 1 789 730           1 979 692           1 979 692           2 068 581           

OPERATING CASH EXPENDITURE 231 406 220        248 073 591        259 986 284        273 964 758        

22 Capital expenditure 14 004 000         2 684 151           6 301 180           9 080 230           

TOTAL CASH REQUIREMENT 245 410 220        250 757 742        266 287 465        283 044 989        

Per Economic classification

Budget

Notes
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Notes supporting Table 3   

General 

 

The budget has been prepared in terms of the CMS organisational structure thus linking to 

both the organogram and the draft Annual Performance Plan for 2026/27. The budget is based 

on National Treasury Guidelines for costing and budgeting for compensation of employees. It 

is important to highlight that the proposed budget is not sufficient to cater for all of CMS 

business requirements.  

 

CMS has been experiencing some ICT- related challenges that are threatening business 

continuity. A capital outlay approximating R61 000 000 over 4 years is required for the ICT 

system infrastructure, applications, network and integration technological platforms. Over the 

many years ICT investment has been inadequate, resulting in CMS falling behind by a lot in 

terms of its technology. CMS being a Regulator of a large industry of Medical Schemes that 

are driven by highly advanced technological systems; it is therefore crucial that CMS invests 

in and revamps our own technology to keep up with the high-tech Medical Industry that we 

regulate. 

 

An investment in the ICT systems has therefore become so critical that an overhaul and 

revamp of the core CMS systems is required to ensure business continuity and for effective 

functioning of the organization as a regulator. Also, considering all the changes coming to the 

health sector in terms of technology and many others; the CMS requires its core technology 

to be revamped and replaced, and this has been prioritized to be implemented on a multi-year 

plan over a period of 4 years. Funding for ICT investment is accommodated at R2.68 million 

instead of the required R61 million. It is important to note that this provision is not adequate to 

meet CMS ICT demands hence additional funding is required for the full investment. 

 

The limited financial and human resources also adversely affect the turnaround time for 

delivering requisite business solutions. The CMS will continue to manage costs and spend 

prudently to achieve its mandate moving into the next financial year. 

 

1. Salaries and wages        

Compensation of employees includes remuneration in cash. Specifically included are 
salary related cost of living adjustment, performance bonus and anniversary bonus (long 
service award). 
 
A phased approach has been employed in the previous periods in the implementation 
of the organogram with the filling of vacancies in accordance with the prioritization 
determined by operational requirements. In the 2026/27 financial year, no new positions 
are budgeted for in an effort to stabilise personnel costs. 

 
2. Social contributions       

Contributions by employer towards employees' life cover and contributions payable for 
workmen's compensation to the Compensation Fund are included under this line item.  
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3. Agency and support / outsourced services   

Temporary employees to fulfil short-term staff requirements. Included in this line item is 
payment of interns to contribute to youth employments by providing opportunities for 
students to gain hands-on work experience and enable them to graduate.    
           

4. Communication       

Communication refers to costs incurred for communication through a variety of 
communication mediums, including telephone, fax, and printing.  

 
5. Computer services            

Payments made for computer services provided by external service providers.  These 
include software license subscriptions, internet solutions, and computer-related 
expenditures.  

  

6. Consultants             

Consulting services refer to the appointment by the organisation of a professional 
person(s) to provide technical and specialist services or to assist with the design and 
implementation of projects/programs for the achievement of a specific organisational 
objective. Maintaining these skills in-house is not necessary since they are required on 
a once-off or temporary basis.  
 
The services required for the forthcoming financial year are in respect of Commissioned 
Inspections; Prescribed Minimum Benefits (PMB), Standardization, Appeal Board, and 
Internal Audit services, amongst other things. 
 

7. Lease payments   

Renting of building, copiers and other assets. These increase as per contractual 
agreements.          
        

8. Advertising and marketing          

Included within this item is the media monitoring contract, advertising costs as well as 
social media advertising costs.  
      

9. Audit costs             

In line with Section 188 of the Constitution of South Africa Section 188, The Auditor-
General performs the external audit function.       
             

10. Bank charges            

Charges on commercial bank account (ABSA).        
 

11. Board costs             

All payments related to the functions of the board.  This includes remuneration of Council 
and sub-committees of Council.   
 

12. Legal fees             

Cost incurred for services rendered by attorneys and advocates for labour relations and 
legal matters.   
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13. Non-life insurance            

Non-life insurance claims represent the claim due under contracts in respect of non-life 
insurance, that is, the amount that insurance enterprises are obliged to pay in settlement 
of injuries or damages suffered by persons or goods (including fixed assets).   
  

14. Other unclassified expenditure          

Stationery, subscriptions, knowledge management subscriptions, bereavements, 
external storage, copy costs and general expenses.   
             

15. Printing and publication          

Costs incurred for printing documents or publications produced for wide distribution 
inside or outside the organisation, for example, Annual Reports, Annual Performance 
Plans, brochures, pamphlets, and posters.      
  

16. Property payments            

This item provides for all payments related to contractual obligations contributing to the 
functionality of the CMS building, namely cleaning, security and municipal services.   

     

17. Staff cost note            

Costs relating to staff employee wellness programmes.    
         

18. Venue and facilities           

Venue hire and catering related costs.     
 

19. Repairs and maintenance          

Vehicle, Office and ICT related repairs and maintenance. 

        

20. Training and staff development          

The cost of training staff for development and improved efficiency. This cost includes 

materials, manuals, cost of external trainers as well as conference costs where 

applicable. 

 

21. Travel and subsistence           

Travel and subsistence are normal business-related travel expenses as well the 

reimbursement of travel expenses within or outside South Africa for business purposes.  

   

22. Capital expenditure           

Expenditure in respect of the purchasing of assets is classified as capital expenditure 

and mainly consists of computer equipment, computer software, office equipment and 

furniture and fittings.            

 

The CMS capital expenditure funding requirements relate to ICT projects to ensure that 

CMS is enabled to achieve its strategic outcome-based goals.  
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