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Distribution of the healthcare Rand
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For every R100 received

‘ Relevant healthcare expenditure

‘ Directly attributable insurance service expenditure
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Insurance revenue & relevant healthcare
expenditure
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Relevant healthcare expenditure of R234.64 billion




Relationship between contributions & claims

3 year trend in the relevant healthcare expenditure ratios of all schemes

A
=
P’\‘AELL"

for Medical Schemes

» COVID-19 low

2 500.00 96.50 , ,
. contribution
96.00 ,
2000.00 INCreasSes
95.50
% 1 500.00 9.0 o
g un = * Utllisation
1.000.00 94.00
0000 .50  Tariffs
93.00
0.00 92.50

2022

2023

2024

‘ Insurance revenue ‘ Relevant healthcare expenditure ~ ==@== Relevant healthcare expenditure ratio

CMS Industry Report Launch INDUSTRY REPORT

4 December 2025



«44'

-

Claims seasonality M

Council
for Medical Schemes

T\
E

L

(5

Claims seasonality: past 3 years
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Ten highest open scheme claims ratios
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for Medical Schemes

Ref. no. Name of medical scheme Relevant healthcare Average age per Solvency
expenditure ratio beneficiary
2024 2023 2024 2023 2024 2023

Open scheme industry average 91.91 93.41 36.77 36.35 33.36 34.26
1464 Suremed Health 123.04 101.18 46.48 40.87 105.27 110.11
1034 Cape Medical Plan 102.06 106.34 45.56 44.41 58.79 71.58
1087 Keyhealth 97.62 98.16 40.81 40.75 35.67 43.10
1512 Bonitas Medical Fund 96.18 93.18 36.06 35.80 38.56 41.47
1202 Fedhealth Medical Scheme 95.46 98.02 42.74 42.53 32.33 36.09
1140 Medshield Medical Scheme 94.92 96.20 37.32 37.63 59.41 62.88
1491 Compcare Medical Scheme 94.88 102.30 42.14 41.75 21.83 25.14
1554 Genesis Medical Scheme 94.73 83.39 37.66 37.46 243.40 250.33
1506 Medimed Medical Scheme 94.55 99.46 32.43 32.22 87.84 93.32
1252 Bestmed Medical Scheme 94.24 95.58 36.79 36.88 33.23 36.89
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Ten highest open scheme claims pabpm

for Medical Schemes

Name of medical scheme Average Average age Pensioner Relevant healthcare Insurance
beneficiaries  per beneficiary ratio expenditure incurred service result
31 Dec 2024 Years % pabpm As % of IR R’000
1464 Suremed Health 1406 46.48 26.85 3277.74 123.04 (13 325)
1087 Keyhealth 72130 40.81 20.40 2 787.66 97.62 (109 490)
1202 Fedhealth Medical Scheme 102 818 42.74 22.60 2 587.42 95.46 (122 028)
1491 Compcare Medical Scheme 26 589 42.14 21.31 2 505.55 94.88 (34 082)
1034 Cape Medical Plan 6 569 45.56 24.58 2 491.61 102.06 (24 485)
1512 Bonitas Medical Fund 727 946 36.06 11.46 2 299.95 96.18 (831 788)
1252 Bestmed Medical Scheme 250 320 36.79 12.71 227292 94.24 56 981
1140 Medshield Medical Scheme 138 538 37.32 13.65 2 227.67 94.92 (145 239)
1125 Discovery Health Medical Scheme 2727 318 36.67 12.08 2 223.74 90.21 (164 711)
1149 Medihelp 207 794 38.45 15.62 2145.15 94.10 1983

pabpm = per average beneficiary per month
IR = Insurance Revenue

Open scheme industry average of R2 204.02 pabpm
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Ten highest restricted scheme claims ratios

for Medical Schemes

Ref. no. Name of medical scheme Relevant healthcare Average age per Solvency
expenditure ratio beneficiary
2024 2023 2024 2023 2024 2023

Restricted scheme industry average 101.26 98.75 32.07 31.83 90.52 56.68
1270 Golden Arrow Employees’ Medical Benefit Fund* 134.24 128.10 36.85 36.33 520.01 453.81
1068 De Beers Benefit Society 121.38 116.05 52.49 51.34 170.87 180.82
1186 PG Group Medical Scheme** 114.05 87.80 33.35 32.73 133.55 132.49
1012 Anglo Medical Scheme 112.63 112.38 41.36 41.48 491.54 475.04
1424 SABC Medical Aid Scheme 112.39 100.77 39.18 38.64 81.75 85.53
1441 Parmed Medical Aid Scheme 108.58 105.27 53.08 93.03 83.07 91.55
1559 Imperial and Motus Medical Aid 106.78 90.97 31.15 30.90 133.10 144.35
1197 Libcare Medical Scheme 106.41 101.54 35.91 34.78 94.30 104.64
1598 Government Employees Medical Scheme (GEMS) 106.18 102.35 31.77 31.51 31.15 42.42
1241 Multichoice Medical Aid Scheme 104.81 110.33 27.81 27.35 74.75 84.15

*Golden Arrow Employees’ Medical Benefit Fund is a previous bargaining council scheme, and it has a PMB exemption.

** PG Group Medical Scheme was granted an exemption to provide a two-month contribution holiday to its members during 2024.
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Ten highest restricted scheme claims pabpm

for Medical Schemes

Name of medical scheme Average Average age Pensioner Relevant healthcare Insurance
beneficiaries  per beneficiary ratio expenditure incurred service result
31 Dec 2024 Years % pabpm As % of IR R’000
1441 Parmed Medical Aid Scheme 4178 53.08 36.94 6 791.61 108.58 (34 494)
1237 BP Medical Aid Society 1787 60.22 53.88 4 902.26 99.72 (2 264)
1068 De Beers Benefit Society 7 636 52.49 41.87 4 668.29 121.38 (96 415)
1424 SABC Medical Aid Scheme 7 826 39.18 18.84 3404.31 112.39 (46 471)
1005 AECI Medical Aid Society 10 867 39.17 21.42 3 337.49 101.17 (15 814)
1012 Anglo Medical Scheme 17 413 41.36 23.04 3175.08 112.63 (96 109)
1507 Barloworld Medical Scheme 8 993 33.44 11.30 3121.07 97.16 (2 720)
1544 Consumer Goods Medical Scheme 8 929 39.26 16.22 3 111.71 97.88 (7 154)
1572 Engen Medical Benefit Fund 5623 43.00 21.77 3 035.75 89.95 13 816
1197 Libcare Medical Scheme 10 849 35.51 10.34 2 872.64 106.41 (38 640)

pabpm = per average beneficiary per month
IR = Insurance Revenue

Restricted scheme industry average of R2 147.18 pabpm




Managed Healthcare Services A

Components of accredited managed healthcare services Open schemes % of total fee
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for Medical Schemes

Restricted schemes % of total fee

Active disease risk management services 28.00 13.82
Disease risk management support services 0.58 10.05
Dental benefit management services 1.03 4.79
Hospital benefit management services 33.22 16.95
Managed care network management services and risk management 23.41 43.72
Pharmacy benefit management services 13.77 10.67

Accredited managed healthcare services of R6.18 billion
99.11% of all beneficiaries are covered by the arrangements
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Ten largest schemes: 2
Managed Healthcare Services pmpm

k
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Name of medical scheme Type Average Relevant healthcare Accredited managed
beneficiaries expenditure ratio healthcare services
as % of IR pmpm

1125 Discovery Health Medical Scheme Open 21727 318 90.21 2.98 147.46
1598 Government Employees Medical Scheme (GEMS) Restricted 2 329 344 106.18 2.23 122.19
1512 Bonitas Medical Fund Open 727 946 96.18 3.18 154.25
1580 South African Police Service Medical Scheme (POLMED) | Restricted 494 899 94.83 1.68 98.99
1167 Momentum Medical Scheme Open 285 489 88.08 3.63 122.83
1252 Bestmed Medical Scheme Open 250 320 94.24 2.34 116.11
1279 Bankmed Restricted 221 545 102.42 2.67 123.19
1145 LA-Health Medical Scheme Restricted 274 237 88.38 2.14 94.46
1149 Medihelp Open 207 794 94.10 1.22 60.58
1140 Medshield Medical Scheme Open 138 538 94.92 1.37 62.37

IR = Insurance Revenue

pmpm = per member per month

Open industry average of R136.51 pmpm
Restricted industry average of R111.00 pmpm




Name of Scheme

Average
members

Average
age per

Pensioner
ratio

Relevant
healthcare

Fee paid in respect of
accredited managed
healthcare services

beneficiary

expenditure

% of IR

% of IR

pmpm

R

1512 Bonitas Medical Fund 356 713 36.06 11.46 96.18 3.18 154.25
1087 Keyhealth 34 292 40.81 20.40 97.62 2.45 147.95
1125 Discovery Health Medical Scheme 1351 211 36.67 12.08 90.21 2.98 147.46

Council
for Medical Schemes

MCO fees pmpm

pmpm = per member per month

IR = Insurance Revenue

Open industry average of R136.51 pmpm

Ref.no.  Name of Scheme Accredited managed care organisation Members Fee paid in Active Disease risk  Dental benefit Hospital Managed Pharmacy

respect of
accredited
managed
healthcare
services

pmpm
R

disease risk
management
services

management
support
services

management

benefit
management
services

care network

management
services
and risk

management

%

benefit
management
services

1125 Discovery Health Medical Scheme Discovery Health (Pty) Ltd 1359379 147.46 31.69 - 29.97 28.38 9.97
1087 Keyhealth Professional Provident Society Healthcare 34 154 137.91 9.05 - 81.02 9.93

Administrators (Pty) Ltd
1512 Bonitas Medical Fund Private Health Administrators (Pty) Ltd 94 162 136.00 40.48 - 31.31 12.89 15.32
1512 Bonitas Medical Fund Medscheme Holdings (Pty) Ltd 304 555 131.91 21.21 - 4144 17.06 20.29
1512 Bonitas Medical Fund Alignd (Pty) Ltd 10 057 129.59 - - - 100.00 -
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Aid for Aids Management (Pty) Ltd v

for Medical Schemes

Name of Scheme Members Fee paid in respect of accredited Active disease risk
managed healthcare services management services
pmpm %
R
1566 Horizon Medical Scheme 28 1110.12 100.00
1507 Barloworld Medical Scheme 219 404.49 100.00
1441 Parmed Medical Aid Scheme 2489 21.96 100.00
1209 South African Breweries Medical Aid Scheme (SABMAS) 8 982 19.05 100.00
1038 SAMWUMed 32 885 17.15 100.00
1424 SABC Medical Aid Scheme 3809 16.28 100.00
1512 Bonitas Medical Fund 304 555 14.87 100.00
1039 MBMed Medical Aid Fund 3453 14.41 100.00
1202 Fedhealth Medical Scheme 56 018 13.92 100.00
1548 Medipos Medical Scheme 5797 1.22 100.00
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MCO pmpm per benefit option &
. . CM
(claims ratio > | 15%)

(5

Benefit Ref. Name of medical scheme Name of benefit Members Average Pensioner Relevant Accredited
option ID . option as at age per ratio healthcare managed
31 December  beneficiary expenditure healthcare services
years % % of IR %ofIR  pmpm
R
2342 1464 | Suremed Health Explorer 123 42.97 2717 145.02 1.91 47.43
2348 1202 | Fedhealth Medical Scheme | myFed 1657 49.56 36.62 142.78 2.82 77.20
1810 1464 | Suremed Health Challenger* 122 52.94 36.89 129.67 126 | 122.95
2337 1125 | Discovery Health Medical | Executive* 7123 47.41 29.67 127.23 119 | 154.72
Scheme
6058 1140 | Medshield Medical Premium Plus* 1200 63.07 56.84 123.10 0.72 65.07
Scheme
2321 1512 | Bonitas Medical Fund BonComprehensive* 3592 58.22 48.27 121.40 1.68 194.81
2032 1491 Compcare Medical MedX 1809 99.76 91.16 118.96 2.02 107.43
Scheme
1811 1464 | Suremed Health Navigator 362 45.95 24 .44 118.35 2.08 116.71
2174 1252 | Bestmed Medical Scheme | Rhythm 2* 1448 49.20 31.71 117.57 3.01 121.03

pmpm = per member per month
IR = Insurance Revenue

*represents the scheme’s most comprehensive option / series of options
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Benefit
option ID

Relevant
healthcare
expenditure

Name of benefit Members Pensioner
option as at

31 December

Name of medical scheme Average Fee paid in respect &
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beneficiary

‘\
VW«L

healthcare services C M S

years % of IR %ofIR  pmpm
Council
R
2362 1087 Keyhealth Platinum* 1389 72.60 78.81 96.55 2.24 309.34
6028 1034 | Cape Medical Plan My Health 200 Plus* 105 71.62 72.48 81.58

M ‘ O m m 6034 1252 | Bestmed Medical Scheme | Pace 4* 1608 68.10 69.03 109.78 0.87 | 119.87

2019 1202 Fedhealth Medical Scheme | maxima PLUS* 575 68.31 68.18 82.87 0.74 142.90

. 1829 1149 Medihelp MedPlus* 1236 68.88 67.01 73.63 1.08 173.95

r n fl 2039 1167 Momentum Medical Summit* 216 66.23 66.77 76.21 1.48 289.35
Scheme

1830 1149 Medihelp MedElite* 7145 65.78 63.78 96.59 1.20 107.93

® 2015 1202 Fedhealth Medical Scheme | maxima EXEC* 2 005 64.65 59.98 104.58 1.22 148.55

O t I O n 6058 1140 Medshield Medical Premium Plus* 1200 63.07 56.84 123.10 0.72 65.07
Scheme

o 2033 1491 Compcare Medical Pinnacle 996 60.37 55.08 112.13 1.04 118.47
d h Scheme

e I I I Og ra P I C 2032 1491 Compcare Medical MedX* 1809 59.76 51.16 118.96 2.02 107.43
Scheme

° 1905 1087 Keyhealth Gold 9613 60.14 50.46 101.79 2.55 221.90

rO fl I e 6025 1491 | Compcare Medical Dynamix* 841 59.16 50.31 0225 |  121| 117.92
Scheme

2170 1252 Bestmed Medical Scheme | Pace 2* 7738 58.70 48.74 106.57 1.35 120.39

2321 1512 | Bonitas Medical Fund BonComprehensive* 3592 58.22 48.27 121.40 1.68 | 194.81

2169 1252 Bestmed Medical Scheme | Pace 3* 4 609 58.37 48.15 104.85 1.12 118.92
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pmpm = per member per month

IR = Insurance Revenue

*represents the scheme’s most comprehensive option / series of options
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Risk transfer arrangements

for Medical Schemes

Components of capitation fee paid iro risk transfer arrangements Open schemes Restricted schemes
% of total fee % of total fee

Active disease risk management services - 5.21
Disease risk management support services - 0.94
Dental beneft management services 20.94 2.43
Health care services (risk transfer) 12.03 20.96
Hospital beneft management services - 1.37
Managed care network management services and risk management 17.12 0.33
Pharmacy beneft management services 24.67 43.69
Emergency transport 8.34 3.53
Other (specify) 16.90 21.52

Capitation fees of R5.00 billion -> value of R680.74 million




Schemes with highest reinsurance losses
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for Medical Schemes
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Options with highest reinsurance losses
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Contracts with the highest reinsurance losses

"HS%  ()"Y0'HI6H"+ ). %/-0"" 1'€23)-2%8&)*" 4546 4547
&3 1)8,2)2,8% 9/2,92"+% 3 URAW"&>3)8&"% !"&/>3)&"% 1)8,2)2,'&% 9/2,92"+% 3 URAW"&>3)&"% !"&/>3)&"%
" 3"-1:"3," - I<% 3"/>.2 3"/>.2%)/%7% #"/ 313" - I<% 3"/>.2 3"/>.29%)/%
10)3,&= '#9%-)8,2)2,' &% /0)3,&= '#%-)8,2)2,'&
" "
|@555 @555 |@555 ? |@555 |@555 @555 |@555 ?
I"#$ | %&'()*+,-./01*2&3./4*%4-5 /4* | %/-.?(?)0-8*@.AB* EF#*EGF 9HEF*FHG> 9I"*$J$> IG*J#"> 9'KJ"> EI*FGJ 9HF™*HHE> 9JGHEH>  9I¥*HFG> 9"KFJ>
647./03*%/)484*92::6<=> 6010C4841(*92(D>*:(7
ING =.A/&54-D*L403()*647./03*%/)4841(03*@.AB*M&S?01D*92(Bb*I"E|  91J"*#"$> N 9IS OIFK$!> IFG*G™| 9IFE*EJF> N 9J*JI1> 9IKFG>
(7*9=@M>
"1J 0&1.(0A*647./03*P'17 <'-&?*+AA.A(01/4* IF*#HH  9#*FHE> N OH*IGG>  9FIK$F> IFYEG|  9I$*IE> N II*HHJI> 9J"K#I>
Q&-37R.74*9%&'()*+,-./0>*
%4-5./4A*92(D>*;(7
13"] | O4A(847*647./03*%/)484 <'-&?7*+AA.A(01/4* E*EHG  9MFIE> N OH*I1J3 OHIK'$E  #$I" 9HGI> N 9E*JJ> 9GIKIH>
Q&-37R.74*%4-5./4A*9%&'()*
+,-./0>*2-&7-.4(0-D*;.8.(47

CMS Industry Report Launch INDUSTRY REPORT

4 December 2025




1"#$%&'S ()% '#%+,-"*" 1"2&130)&," %% SKDUPDF\ EH
,)526)62'&%#"'1%5)27  *)&)8""&6%1"092,"1

I"#$

S5*5*
!

%&'()*+,-./01*2&3./4*%4-5./4*647./103*%/)484*92:,6<+> I#?*@!A Q@Q@@B!@ 1$$B$S

>

"IA

C&1.(0D*647./03*E'17 @"#*?17 I#H#BF# 1$$BSS

for Medical Schemes

Relnsurance: per provider
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Reinsurance: effect of volume

for Medical Schemes
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Directly attributable expenditure

for Medical Schemes
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DAE of R16.82 billion Average CPI: 4.40%




Directly attributable expenditure

DAE of R16.82 billion
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<*978*859
58:7:3*

@ 122%$(*"$(& )+, %" *-+&,$%3*2$&4

55*676*189 . I"HBU& () *+*," %" *-+&S$./$+(*"0%$
78:;83*

@ 5%-65%8&,$%3*2$&4$3,

for Medical Schemes




Accredited administration fees
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for Medical Schemes

Administration fees of
R11.36 billion




Accredited administration

fees
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for Medical Schemes

Name of Scheme Name of administrator Average Fee paid in respect of

members accredited administration

services

pampm

R

1125 Discovery Health Medical Scheme Discovery Health (Pty) Ltd 1351211 387.08
1201 Rand Water Medical Scheme Afrocentric Integrated Health Administrators (Pty) Ltd 3619 302.82
1202 Fedhealth Medical Scheme Medscheme Holdings (Pty) Ltd 56 917 299.47
1194 Profmed Professional Provident Society Healthcare Administrators (Pty) 34 209 298.72
1520 University of Kxdalu Natal Medical Scheme Discovery Health (Pty) Ltd 3 237 292.61
1590 Building & Construction Industry Medical Aid Fun Universal Healthcare Administrators (Pty) Ltd 4 449 289.05
1571 Anglovaal Group Medical Scheme Discovery Health (Pty) Ltd 2 215 287.40
1087 Keyhealth Professional Provident Society Healthcare Administrators (Pty) 34 292 284.20
1241 Multichoice Medical Aid Scheme Discovery Health (Pty) Ltd 3521 281.53
1578 TFG Medical Aid Scheme Discovery Health (Pty) Ltd 2 878 280. 75
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Open scheme industry average of R340.18 pampm
Restricted scheme industry average of R166.09 pampm
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Broker fees

for Medical Schemes

pampm
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Broker fees of
R2.97 billion
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DAE: 76.92% , ,
Operational expenditure
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DAE Restricted industry: 67.59%
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DAE: Other administration expenditure

for Medical Schemes
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Non-DAE: Other administration expenditure
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for Medical Schemes

Non-DAE: other
administration
expenditure of

R4.16 billion
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Other administration expenditure paid to  |&
administrators
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Other administration expenditure paid to  |&
administrators
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Marketing expenditure

Marketing expenditure
(including advertising)

Average members

for Medical Schemes

Name of medical scheme 2024 2023 % % Nanrfacr)lier?iﬁg] ;Ccl)\\l/?c:telfg)g 2l Marketipg

pampm pampm change e e change of total fees expend!tlfre:

1202 | Fedhealth Medical Scheme | 104.12 | 102.18| 1.90 56 917 59 851 (4.90) The Cheese Has Moved (Pty) Ltd 100.0C Rg-29 billion
1167 | Momentum Medical Scheme 91.74 86.54 | 6.01 152 638 154773 (1.38)| Momentum Health (Pty) Ltd 100.0C
1194 | Profmed 74.99 67.56 | 11.00 34 209 35120 (2.59)| Faith and Fear 80.90
1597 | Umvuzo Health Medical Sch| 64.59 59.39| 8.76 52 657 50914 3.42 | Rain Catchers 100.00
1512 | Bonitas Medical Fund 54.02 | 52251 339 | 356713 351061 1.61 | Arocentric Distribution Services (P 39.57
Agile Alternative Business Solution: 24.76
Meta Media Pty Ltd 11.43
Adcliclafrica Pty Ltd 7.85

CMS Industry Report Launch

4 December 2025

Open scheme industry
average of R33.31 pampm
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Insurance service result and
Net surplus
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Solvency
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for Medical Schemes

Regulation 29
reserves of
R109.24 bhillion
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Prescribed solvency & number of beneficiaries

for Medical Schemes
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Scheme Investments

for Medical Schemes
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Open schemes: R68.84 billion:
- 94.51% local
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Local cash: 31.26% (R43.73 billion)

Foreign cash: 0.40%

Cash and cash equivalents
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Equity
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Local equity: 21.96% (R30.73 billion)
Foreign equity: 0.36%
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Administrator market share
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Fees received by administrators and its
related parties

Accredited administration services:
R11.36 billion

Other administration expenditure:

R1.56 billion
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Fees received by administrators and its 2
related parties
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Accredited MCQO: administrators and its =y
. CMS
related parties

Administrator R135.88 pampm
Industry R116.60 pampm
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Administrator R139.53 pampm
Industry R116.60 pampm

CMS Industry Report Launch INDUSTRY REPORT

4 December 2025



Risk transfer arrangements: administrators

and its related parties

27.86%

Momentum Health (Pty) Ltd

2.45%

66.13%

‘ Disease risk management support services
() Health care services (risk transfer)

‘ Hospital benefit management services

@ Managed care network management services
and risk management

Administrator R429.83 pampm
Industry R236.02 pampm




Conclusion

* The medical scheme industry remains
financially sound.

* The longerm effects of the pandemic
on scheme reserves Is still unclear.




Council
for Medical Schemes

Thank you!
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