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A snapshot of the medical schemes industry
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Figure 1: For every R100.00 received

Figure 1 illustrates that medical schemes utilised their built-up reserves to fund their operations. For every R100.00 received 
in insurance revenue, an additional R3.07 of the reserves or investment income was utilised to fund the R96.18 paid in 
relevant healthcare expenditure, and R6.89 in directly attributable insurance service expenditure (DAE). 

Figure 2 demonstrates the reliance placed on investment income to achieve a net surplus:
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Figure 2: Reliance on investment income

Open medical schemes incurred an insurance service deficit of R1.49 billion for the financial year ending 31 December 2024. 
After accounting for investment income, the open scheme industry incurred a net surplus of R3.33 billion. 

Restricted schemes similarly incurred an insurance service deficit of R5.99 billion for the year under review. However, after 
investment income was taken into account, the restricted scheme industry attained a net deficit of R0.20 billion. 

It is clear that both the open and restricted scheme industries were underpriced on an insurance service result (or 
operational result) level for the 2024 year.
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Insurance revenue (IR)
Insurance revenue increased by 9.42% from R226.97 billion in 2023 to R243.97 billion. 

Insurance revenue pabpm over a 3 year period

 1 800.00

 1 850.00

 1 900.00

 1 950.00

 2 000.00

 2 050.00

 2 100.00

 2 150.00

 2 200.00

 2 250.00

 2 300.00

2022 2023 2024

pa
bp

m 
(R

)

Insurance revenue pabpm

Figure 4: Insurance revenue per average beneficiary per month over a three year period

pabpm = per average beneficiary per month

Insurance revenue per average beneficiary per month increased by 8.65% from R2 082.78 in 2023 to R2 262.90 in 2024. 
This is higher than the average CPI of 4.40% (as published by Statistics South Africa (Stats SA) in its Table B2 – CPI 
headline year-on-year rates) for the year. 

Schemes implemented contribution increases below consumer inflation in 2021 and 2022. This was the result of a 
collaborative effort between the CMS and the industry, aimed to provide financial relief to members during the economic 
downturn. Schemes could implement these interventions due to reserves built-up during the 2020 Covid-19 pandemic. 

Schemes started correcting the pricing of their products by implementing higher contribution increases in 2023 and 2024. 
It is important to note that due to, inter alia, affordability constraints, the under-pricing will be addressed over a period of 
time (meaning higher increases than CPI are expected in the coming years).

Relevant healthcare expenditure
Relevant healthcare expenditure comprises of:

• Net claims incurred
• Accredited managed healthcare services (no transfer of risk)
• Net income/(expense) from reinsurance contracts held (i.e. risk transfer arrangements)

The total relevant healthcare expenditure incurred by medical schemes increased by 9.80% from R213.69 billion in 2023 
to R234.64 billion.
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Relevant healthcare expenditure pabpm over a 3 year period

Relevant healthcare expenditure pabpm
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Figure 5: Relevant healthcare expenditure per average beneficiary per month over a three year period

pabpm = per average beneficiary per month

Relevant healthcare expenditure per average beneficiary per month increased by 9.03% from R1 996.17 in 2023 to  
R2 176.35 in 2024. This exceeded the increase of 8.65% in the insurance revenue pabpm, and the average CPI of 4.40%.

The increase is correlated to changes in tariffs and utilisation. For a more detailed analysis of the underlying components, 
kindly refer to the Healthcare Utilisation Industry Report for 2024.

Tariffs
Historically, tariffs were determined through central negotiations between the South African Medical Association (SAMA) and 
the Board of Healthcare Funders (BHF). This practice ended in 2003 following the Competition Commission’s prohibition 
of collective bargaining under the Competition Act. Since then, tariffs are set bilaterally, which has raised concerns about 
transparency and consistency.

The Health Market Inquiry (HMI) Final Report (September 2019) recommended, among other measures, the establishment 
of a multilateral negotiating framework for reference tariffs, a national maximum tariff for Prescribed Minimum Benefits 
(PMBs), and a shift towards Alternative Reimbursement Models. It also highlighted the need for a supply-side regulator.

On 14 February 2025, the Minister of Trade, Industry and Competition published Government Gazette No. 52111, inviting 
public comment on the draft Interim Block Exemption for Tariffs Determination in the Healthcare Sector. The proposed 
exemption would allow collective determination of tariffs, coding standards, and quality metrics for both PMBs and 
non-PMBs, under a structured framework involving a Tariffs Governing Body and a Multilateral Negotiating Forum. The 
exemption is intended to apply for three years, subject to extension.

The CMS supports the development of a multilateral pricing negotiation framework as a tool to enhance transparency and 
ensure the sustainability of medical schemes.

Utilisation
The CMS continues to monitor market dynamics, including an ageing membership base, benefit option proliferation, and 
rising healthcare costs. In 2024, medical scheme membership grew by only 0.56%, while the average age increased by 
0.29 years, contributing to higher utilisation rates.

The CMS awaits the outcome of the National Department of Health’s (NDoH) review of the Low-Cost Benefit Options 
(LCBO) framework and is monitoring related legal proceedings, including the BHF appeal following the High Court’s 
dismissal of its application in April 2025.
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A notable trend in 2024 was a significant increase in in-hospital cost per event, which seems to be driven by supplier-
induced demand. Many scheme rules provide for fully funded baskets of care for pre-authorised admissions, and increased 
utilisation of services unrelated to the primary reason for admission has been observed.

The CMS and NDoH are collaborating on the development of a standardised benefit package and the review of PMBs 
which is focused on establishing, costing and implementing a Primary Healthcare (PHC) package of services as part of 
the PMBs. Efforts are also underway to align the CMS PHC package with the NDoH NHI PHC draft package. Updates on 
these initiatives are available on the CMS website under the Media Centre.

Relationship between contributions and relevant healthcare expenditure
Figure 6 shows the relationship between insurance revenue and relevant healthcare expenditure paid over the past  
three years. 
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Figure 6: Three year trend in the relevant healthcare expenditure ratios of all schemes 

pabpm = per average beneficiary per month

Further releases in pent-up demand and utilisation increases due to an ageing population, and previous lower contribution 
increases to aid members during the economic downturn, resulted in an increased relevant healthcare expenditure ratio. 
2024 saw an increase of 0.35% in the relevant healthcare expenditure ratio to 96.18%. This is significantly higher than 
the pre-Covid 19 pandemic ratios of 90.23% and 90.58% in 2018 and 2019, respectively. Significant repricing and benefit 
adjustments are therefore needed. 

Figure 7 clearly illustrates the seasonality of claims for the past two years. The same trend was observed in both years: 
an increase in relevant healthcare expenditure in the first quarter of the year as members gain access to new benefits, 
increases in relevant healthcare expenditure over the winter months, and a downward trend in the last quarter of the year. 
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Claims seasonality: past 3 years
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Figure 7: Seasonality of relevant healthcare expenditure for the past three years

Claims seasonality: 2024
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Figure 8: Seasonality of relevant healthcare expenditure for 2024

Both open and restricted schemes follow the same general trend. The trend is however more pronounced in the open 
scheme industry. 

The restricted scheme industry’s relevant healthcare ratios are significantly impacted by the claims experience of 
Government Employees Medical Scheme’s (GEMS). The scheme’s Board of Trustees made a strategic decision to wind 
down the scheme’s reserves to a lower solvency level, which, together with the higher utilisation noted across the industry, 
resulted in an increased relevant healthcare expenditure ratio due to the inherent under-pricing.

The top ten schemes with the highest relevant healthcare expenditure ratios for both open and restricted schemes in 2024 
are shown in Tables 1 and 3 below.
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Ten highest open scheme claims ratios
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Table 1: Ten open schemes with highest relevant healthcare expenditure ratios 

Ref. no. Name of medical scheme Relevant healthcare 
expenditure ratio

Average age per 
beneficiary

Solvency

2024 2023 2024 2023 2024 2023

Open scheme industry average   91.91 93.41     36.77     36.35 33.36 34.28 

1464 Suremed Health 123.04 101.18 46.48 40.87 105.27 110.11

1034 Cape Medical Plan 102.06 106.34 45.56 44.41 58.79 71.58

1087 Keyhealth 97.62 98.16 40.81 40.75 35.67 43.10

1512 Bonitas Medical Fund 96.18 93.18 36.06 35.80 38.56 41.47

1202 Fedhealth Medical Scheme 95.46 98.02 42.74 42.53 32.33 36.09

1140 Medshield Medical Scheme 94.92 96.20 37.32 37.63 59.41 62.88

1491 Compcare Medical Scheme 94.88 102.30 42.14 41.75 21.83 25.14

1554 Genesis Medical Scheme 94.73 83.39 37.66 37.46 243.40 250.33

1506 Medimed Medical Scheme 94.55 99.46 32.43 32.22 87.84 93.32

1252 Bestmed Medical Scheme 94.24 95.58 36.79 36.88 33.23 36.89

Cape Medical Plan, Fedhealth Medical Scheme and Suremed Health experienced changes of more than 5.00% in their 
average membership during the year. 

It is interesting to note that although all ten schemes’ relevant healthcare expenditure ratios exceed the open scheme 
industry average of 91.91%, only Medimed Medical Scheme has an average age younger than that of the industry (32.43 
years compared to the industry average of 36.77 years). Medimed Medical Scheme’s high solvency of 87.84% allows the 
scheme more leeway to address any potential pricing deficits and to absorb high-cost claims. 

The majority of the schemes listed in the table above are high impact schemes. The low number of members on Suremed 
and Cape Medical Plan exposes it to significant claims volatility risk.

Table 2 displays the percentage deviations from the industry averages of 93.41% for 2023 and 91.91% for 2024, highlighting 
open schemes that experienced increases in their relevant healthcare expenditure ratios in excess of 2.00% from 2023  
to 2024.

Table 2: Relevant healthcare expenditure ratio: open schemes with a deviation of more than 2.00% from industry average 

Ref. no. Name of medical scheme % change in relevant 
healthcare expenditure 

ratio

% deviation from average 
relevant healthcare 
expenditure ratio of  

91.91

% deviation from average 
relevant healthcare 
expenditure ratio of  

93.41

2024 2023

1464 Suremed Health 21.61 33.87 8.32

1512 Bonitas Medical Fund 3.22 4.65 (0.25)

1554 Genesis Medical Scheme 13.60 3.07 (10.73)

All the schemes listed in Table 2 also feature on the list of the schemes with the highest relevant healthcare expenditure 
ratios (see Table 1). All these schemes have solvency ratios that are above the minimum required statutory level of 25.00%, 
which allow these schemes more leeway to address any potential pricing deficits and to absorb high-cost claims. 

Suremed Health’s small average membership of 1 406 beneficiaries results in it being subjected to increased claims 
volatility risk. 
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Ten highest open scheme claims pabpm

Open scheme industry average of R2 204.02 pabpm
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Table 4: Relevant healthcare expenditure ratio: restricted schemes with a deviation of more than 5.00% from industry 
average

Ref. no. Name of medical scheme % change in relevant 
healthcare expenditure 

ratio

% deviation from average 
relevant healthcare 
expenditure ratio of 

101.26

% deviation from average 
relevant healthcare 
expenditure ratio of  

98.75

2024 2023

1186 PG Group Medical Scheme* 29.90 12.63 (11.09)

1424 SABC Medical Aid Scheme 11.53 10.99 2.05

1559 Imperial and Motus Medical Aid 17.38 5.45 (7.88)

1590 Building & Construction Industry Medical Aid Fund 6.31 0.83 (2.74)

1568 Sisonke Health Medical Scheme 7.10 0.68 (3.61)

1430 Remedi Medical Aid Scheme** 8.96 0.43 (5.48)

*PG Group Medical Scheme was granted an exemption to provide a two-month contribution holiday to its members during 2024.
 **Remedi Medical Aid Scheme was granted an exemption to provide a one-month contribution holiday to its members during 2024.

Compared to open schemes, more restricted schemes experienced increases in their relevant healthcare expenditure 
ratios.

Half of the schemes listed in Table 4 (PG Group Medical Scheme, SABC Medical Aid Scheme and Imperial and Motus 
Medical Aid) also feature on the list of schemes with the highest relevant healthcare expenditure ratios (see Table 3).

All the schemes, with the exception of Remedi Medical Aid Scheme, have low average membership figures, exposing them 
to significant claims volatility risk. 

Sisonke Health Medical Scheme experienced a membership loss of almost 10.00%, which resulted in a deterioration of its 
demographic profile.

Relevant healthcare expenditure pabpm
When adjusted to lives, relevant healthcare expenditure increased by 8.67% to R2 204.02 pabpm in the open scheme 
industry and by 9.50% to R2 147.18 pabpm in the restricted scheme industry.

The two tables below (Table 5 and Table 6) depict the data of the ten schemes with the highest relevant healthcare 
expenditure incurred pabpm per industry. Schemes with demographic profiles worse than the industry average  
were highlighted.

Table 5: Ten open schemes with the highest relevant healthcare expenditure incurred pabpm

Ref. no. Name of medical scheme Average 
beneficiaries

Average age 
per beneficiary

Pensioner 
ratio

Relevant healthcare 
expenditure incurred

Insurance 
service result

31 Dec 2024 Years % pabpm As % of IR R’000

1464 Suremed Health 1 406 46.48 26.85 3 277.74 123.04 (13 325)

1087 Keyhealth 72 130 40.81 20.40 2 787.66 97.62 (109 490)

1202 Fedhealth Medical Scheme 102 818 42.74 22.60 2 587.42 95.46 (122 028)

1491 Compcare Medical Scheme 26 589 42.14 21.31 2 505.55 94.88 (34 082)

1034 Cape Medical Plan 6 569 45.56 24.58 2 491.61 102.06 (24 485)

1512 Bonitas Medical Fund 727 946 36.06 11.46 2 299.95 96.18 (831 788)

1252 Bestmed Medical Scheme 250 320 36.79 12.71 2 272.92 94.24 56 981

1140 Medshield Medical Scheme 138 538 37.32 13.65 2 227.67 94.92 (145 239)

1125 Discovery Health Medical Scheme 2 727 318 36.67 12.08 2 223.74 90.21 (164 711)

1149 Medihelp 207 794 38.45 15.62 2 145.15 94.10 1 983

pabpm = per average beneficiary per month
IR = Insurance Revenue
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Ten highest restricted scheme claims ratios
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Table 3: Ten restricted schemes with highest relevant healthcare expenditure ratios 

Ref. no. Name of medical scheme Relevant healthcare 
expenditure ratio

Average age per 
beneficiary

Solvency

2024 2023 2024 2023 2024 2023

Restricted scheme industry average 101.26 98.75 32.07 31.83 50.52 56.68

1270 Golden Arrow Employees’ Medical Benefit Fund* 134.24 128.10 36.85 36.33 520.01 453.81

1068 De Beers Benefit Society 121.38 116.05 52.49 51.34 170.87 180.82

1186 PG Group Medical Scheme** 114.05 87.80 33.35 32.73 133.55 132.49

1012 Anglo Medical Scheme 112.63 112.38 41.36 41.48 491.54 475.04

1424 SABC Medical Aid Scheme 112.39 100.77 39.18 38.64 81.75 85.53

1441 Parmed Medical Aid Scheme 108.58 105.27 53.08 53.03 83.07 91.55

1559 Imperial and Motus Medical Aid 106.78 90.97 31.15 30.90 133.10 144.35

1197 Libcare Medical Scheme 106.41 101.54 35.51 34.78 94.30 104.64

1598 Government Employees Medical Scheme (GEMS) 106.18 102.35 31.77 31.51 31.15 42.42

1241 Multichoice Medical Aid Scheme 104.81 110.33 27.81 27.35 74.75 84.15

*Golden Arrow Employees’ Medical Benefit Fund is a previous bargaining council scheme, and it has a PMB exemption.
** PG Group Medical Scheme was granted an exemption to provide a two-month contribution holiday to its members during 2024.

Of the ten schemes whose relevant healthcare expenditure ratio exceeds the restricted scheme industry average of 
101.26%, only Imperial and Motus Medical Aid Scheme, GEMS and Multichoice Medical Aid Schemes’ average ages are 
younger than that of the industry (31.15 years, 31.77 years and 27.81 years respectively, compared to the industry average 
of 32.07 years).

Anglo Medical Scheme has previously entered into an arrangement with the participating employer groups to  
receive funding to cover both the ongoing and the future costs of providing benefits for its higher than usual proportion of 
pensioner members. 

De Beers Benefit Society and GEMS experienced membership changes of around 5.00% during the year, which deteriorated 
their demographic profiles. 

All the listed schemes, except for GEMS, have low average membership figures, exposing them to significant claims 
volatility. 

All the schemes listed have solvency levels exceeding the minimum required level of 25.00%, which allows them more 
leeway to address any potential pricing deficits and absorb high-cost claims.

GEMS’ high relevant healthcare expenditure ratio is attributable to various factors such as the scheme’s long-term strategy 
to reduce the scheme’s reserves to a lower solvency level, increased take-up of lower benefit options and increased  
in-hospital costs per event.

Table 4 shows the percentage deviation from the industry average of 98.75% and 101.26% for 2023 and 2024 respectively, 
for restricted schemes, that experienced increases in excess of 5.00% in their relevant healthcare expenditure ratios from 
2023 to 2024. 
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Ten highest restricted scheme claims pabpm
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The majority of the schemes depicted in the table above have average ages and pensioner ratios which are above the 
open scheme industry averages of 36.77 years and 12.46%. The relevant healthcare expenditure incurred pabpm of these 
schemes (except for Medihelp) are also higher than the open scheme industry average of R2 204.02 pabpm.

Only two schemes’ (Bonitas Medical Fund and Discovery Health Medical Scheme) demographic profiles have averages 
younger than the industry average. The relevant healthcare expenditure ratio of Discovery Health Medical Scheme is 
below the open scheme industry average of 91.91%. 

Bonitas Medical Fund’s relevant healthcare expenditure ratio of 96.18% is very high, but it is the result of a deliberate 
strategy to ensure affordability, and to increase benefits (with a focus on preventative healthcare). The relevant healthcare 
expenditure ratio does not materially deviate from its budget. 

Suremed Health’s relevant healthcare expenditure ratio increased by more than 20.00%. The scheme’s small average 
membership of 1 406 beneficiaries subjects it to a high claims volatility risk.

Table 6: Ten restricted schemes with the highest relevant healthcare expenditure incurred pabpm

Ref. no. Name of medical scheme Average 
beneficiaries

Average age 
per beneficiary

Pensioner 
ratio

Relevant healthcare 
expenditure incurred

Insurance 
service result

31 Dec 2024 Years % pabpm As % of IR R’000

1441 Parmed Medical Aid Scheme 4 178 53.08 36.94 6 791.61 108.58 (34 494)

1237 BP Medical Aid Society 1 787 60.22 53.88 4 902.26 99.72 (2 264)

1068 De Beers Benefit Society 7 636 52.49 41.87 4 668.29 121.38 (96 415)

1424 SABC Medical Aid Scheme 7 826 39.18 18.84 3 404.31 112.39 (46 471)

1005 AECI Medical Aid Society 10 867 39.17 21.42 3 337.49 101.17 (15 814)

1012 Anglo Medical Scheme 17 413 41.36 23.04 3 175.08 112.63 (96 109)

1507 Barloworld Medical Scheme 8 993 33.44 11.30 3 121.07 97.16 (2 720)

1544 Consumer Goods Medical Scheme 8 929 39.26 16.22 3 111.71 97.88 (7 154)

1572 Engen Medical Benefit Fund 5 623 43.00 21.77 3 035.75 89.55 13 816 

1197 Libcare Medical Scheme 10 849 35.51 10.34 2 872.64 106.41 (38 640)

pabpm = per average beneficiary per month
IR = Insurance Revenue

All listed schemes’ demographic profiles are higher than the restricted scheme industry average. These schemes also have 
very small risk pools, which result in increased claims volatility. The relevant healthcare expenditure incurred pabpm of all 
these schemes are in general higher than the figures incurred in the open scheme environment (barring the expenditure 
incurred by Suremed Health).

Some of these schemes’ insurance service results are close to reaching the break-even point, which suggests that they are 
appropriately priced for their risk profile.

Engen Medical Benefit is the only scheme that incurred an insurance service surplus. The scheme’s relevant healthcare 
expenditure ratio is lower than the restricted scheme industry average of 101.26%.

De Beers Benefit Society receives an annual employer grant that is recognised as other income (i.e. below the insurance 
service result level).

Anglo Medical Scheme has previously entered into an arrangement with the participating employer groups to receive 
funding to meet the ongoing and future cost of providing benefits for its higher than usual proportion of pensioner members. 

SABC Medical Aid Scheme experienced an increase in excess of 10.00% in their relevant healthcare expenditure ratio, 
suggesting adverse experience during 2024. 
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Managed Healthcare Services

Accredited managed healthcare services of R6.18 billion
99.11% of all beneficiaries are covered by the arrangements 
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Accredited managed healthcare services (no transfer of risk)
Managed healthcare principles are utilised to ensure that medical scheme members receive appropriate and cost-effective 
healthcare within the constraints of what is affordable. These principles also address abuse and over-utilisation of services. 
These interventions can take various forms, such as evidence-based clinical protocols, medicine formularies, funding 
guidelines, and managed care provider networks.

Accredited managed healthcare services increased by 7.67% from R5.74 billion in 2023 to R6.18 billion in 2024. In 2024, 
4 076 137 members (99.11% of the total scheme membership) were covered by these managed healthcare arrangements.1 
Kindly refer to Annexure K for more information on the individual arrangements per scheme, and Annexure O for more 
information on the demographic profile of the options which had managed care arrangements.

This report does not address the value proposition of these arrangements. 

Table 9 provides the breakdown of the components of the accredited managed healthcare services fees (no transfer of 
risk) paid by the industry.

Table 9: Breakdown of the main components of accredited managed healthcare services fees 

Components of accredited managed healthcare services Open schemes % of total fee Restricted schemes % of total fee

Active disease risk management services 28.00 13.82

Disease risk management support services 0.58 10.05

Dental benefit management services 1.03 4.79

Hospital benefit management services 33.22 16.95

Managed care network management services and risk management 23.41 43.72

Pharmacy benefit management services 13.77 10.67

No correlation in the breakdown between the services provided by the open and restricted industries were observed. This 
is due to the different demographic profiles (open medical schemes generally have older members with higher chronicity) 
and benefit designs (restricted schemes generally have richer benefits) utilised by the two industries.

Generally, open medical schemes spent more on hospital benefit management services, active disease risk management 
services, and managed care network management services and risk management services.

The provision of managed care network management services and risk management services represents the biggest 
component (43.72%) of the total fee in respect of restricted schemes. 

Annexures J and K contain more information on the different contracts, as well as the breakdown of the services, contracted 
by medical schemes.

Table 10 depicts the ten largest schemes (by number of average beneficiaries) and shows their total expenditure on 
accredited managed healthcare services. The industry-accredited managed healthcare services average was 2.64% of IR. 
It should be noted that the high relevant healthcare expenditure ratios are a function of sub-inflation contribution increases 
registered post the Covid 19-pandemic and the increased utilisation with the release of pent-up demand, rather than a 
reflection of the value added by these arrangements.

1  Kindly note that where schemes did not provide information on the number of members contracted per individual managed care 
arrangement, the total number of scheme members was used as proxy. More detail is contained in Annexure K.
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Ten largest schemes: 
Managed Healthcare Services pmpm

Open industry average of R136.51 pmpm
Restricted industry average of R111.00 pmpm
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Table 10: Accredited managed healthcare services (no transfer of risk) of the ten largest schemes 

Ref. no. Name of medical scheme Type Average 
beneficiaries

Relevant healthcare 
expenditure ratio

Accredited managed 
healthcare services

as % of IR pmpm

1125 Discovery Health Medical Scheme Open 2 727 318 90.21 2.98 147.46

1598 Government Employees Medical Scheme (GEMS) Restricted 2 329 344 106.18 2.23 122.19

1512 Bonitas Medical Fund Open 727 946 96.18 3.18 154.25

1580 South African Police Service Medical Scheme (POLMED) Restricted 494 899 94.83 1.68 98.99

1167 Momentum Medical Scheme Open 285 489 88.08 3.63 122.83

1252 Bestmed Medical Scheme Open 250 320 94.24 2.34 116.11

1279 Bankmed Restricted 221 545 102.42 2.67 123.19

1145 LA-Health Medical Scheme Restricted 274 237 88.38 2.14 94.46

1149 Medihelp Open 207 794 94.10 1.22 60.58

1140 Medshield Medical Scheme Open 138 538 94.92 1.37 62.37

IR = Insurance Revenue

pmpm = per member per month

The pmpm-data for the 2024 year is skewed to some extent, as not all schemes provided information on the number of 
members and beneficiaries covered by each arrangement. Where no data had been provided, the number of members per 
scheme was used as a proxy. Kindly refer to Annexure K, where an indication was made of whether actual data or proxy 
data was used.

Table 11 provides the breakdown of the components of the accredited managed healthcare services fees (no transfer of 
risk) paid by open medical schemes whose fees exceed the industry average of R136.51 per member per month (pmpm).
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Table 11: Open schemes with fees paid to accredited managed healthcare service providers that exceeds the industry average pmpm

Ref. 
no.

Name of Scheme Average 
members

Average 
age per 

beneficiary

Pensioner 
ratio

Relevant 
healthcare 

expenditure

Fee paid in respect of 
accredited managed 
healthcare services

Active 
disease risk 
management 

services

Disease risk 
management 

support 
services

Dental benefit 
management 

services

Hospital 
benefit 

management 
services

Managed 
care network 
management 

services 
and risk 

management

Pharmacy 
benefit 

management 
services

% % of IR % of IR pmpm

R

% % % % % %

1512 Bonitas Medical Fund 356 713 36.06 11.46 96.18 3.18 154.25 28.97 - 3.55 34.26 16.46 16.77

1087 Keyhealth 34 292 40.81 20.40 97.62 2.45 147.95 8.44 - - 75.52 9.25 6.79

1125 Discovery Health Medical Scheme 1 351 211 36.67 12.08 90.21 2.98 147.46 31.69 - - 29.97 28.38 9.97

pmpm = per member per month

IR = Insurance Revenue

Of the schemes listed in Table 11, only Keyhealth’ s demographic profile is worse than the industry average (36.77 years per beneficiary and pensioner ratio of 12.46%).

Discovery Health Medical Scheme is the only scheme whose relevant healthcare expenditure ratio is lower than the industry average of 91.91%.

Table 12 provides the breakdown of the components of the accredited managed healthcare services fees (no transfer of risk) paid by restricted medical schemes whose fees 
exceed the industry average of R111.00 per member per month (pmpm). The table contains data on the ten schemes with the highest expenditure.

100

C
ouncil for M

edical S
chem

es | Industry R
eport 2024

Table 13: Open schemes: ten most expensive accredited managed healthcare service arrangements pmpm

Ref. no. Name of Scheme Accredited managed care organisation Members Fee paid in 
respect of 
accredited 
managed 
healthcare 
services

Active 
disease risk 
management 

services

Disease risk 
management 

support 
services

Dental benefit 
management 

services

Hospital 
benefit 

management 
services

Managed 
care network 
management 

services 
and risk 

management

Pharmacy 
benefit 

management 
services

pmpm

R

% % % % % %

1125 Discovery Health Medical Scheme Discovery Health (Pty) Ltd 1 359 379 147.46 31.69 - - 29.97 28.38 9.97

1087 Keyhealth Professional Provident Society Healthcare 
Administrators (Pty) Ltd

34 154 137.91 9.05 - - 81.02 9.93 -

1512 Bonitas Medical Fund Private Health Administrators (Pty) Ltd 54 162 136.00 40.48 - - 31.31 12.89 15.32

1512 Bonitas Medical Fund Medscheme Holdings (Pty) Ltd 304 555 131.91 21.21 - - 41.44 17.06 20.29

1512 Bonitas Medical Fund Alignd (Pty) Ltd 10 057 129.59 - - - - 100.00 -

1167 Momentum Medical Scheme Momentum Health (Pty) Ltd 154 685 122.19 19.28 8.26 4.89 39.51 15.70 12.36

1202 Fedhealth Medical Scheme* Medscheme Holdings (Pty) Ltd 56 018 113.82 15.11 - 0.69 45.51 20.45 18.25

1491 Compcare Medical Scheme* Universal Care (Pty) Ltd 17 357 107.82 6.22 13.58 1.26 28.47 36.08 14.40

1506 Medimed Medical Scheme Momentum Thebe Ya Bophelo (Pty) Ltd 6 126 97.03 21.31 - - 45.60 - 33.07

1464 Suremed Health Momentum Thebe Ya Bophelo (Pty) Ltd 687 75.21 4.35 - - 49.35 - 46.29

pmpm = per member per month

* No data was provided in respect of the number of members contracted per individual managed care arrangement. The total number of scheme members was used as proxy.

The majority of the contracts listed above makes provision for the delivery of multiple services. Only one contract, Alignd (Pty) Ltd, the provider of which is not related to any 
accredited administrator, makes provision for the delivery of a single service.
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Aid for Aids Management (Pty) Ltd, Alignd (Pty) Ltd and RX Health (Pty) Ltd were included in Tables 13 and 14 as some of 
the providers with the most expensive contracts. Tables 17 to 18 compare the fees charged to various schemes for each 
individual provider. Reference to Annexure K can also be made.

It is important to note that Aid for Aids Management (Pty) Ltd is a related party to Medscheme Holdings (Pty) Ltd, and as 
such was also included in the Tables 15 and 16.

Table 17: Accredited managed healthcare service arrangements with Aid for Aids Management (Pty) Ltd 

Ref. no. Name of Scheme Members Fee paid in respect of accredited 
managed healthcare services

Active disease risk 
management services

pmpm

R

%

1566 Horizon Medical Scheme 28 1 110.12 100.00 

1507 Barloworld Medical Scheme 219 404.49 100.00 

1441 Parmed Medical Aid Scheme 2 489 21.96 100.00 

1209 South African Breweries Medical Aid Scheme (SABMAS) 8 982 19.05 100.00 

1038 SAMWUMed 32 885 17.15 100.00 

1424 SABC Medical Aid Scheme 3 809 16.28 100.00 

1512 Bonitas Medical Fund 304 555 14.87 100.00 

1039 MBMed Medical Aid Fund 3 453 14.41 100.00 

1202 Fedhealth Medical Scheme 56 018 13.92 100.00 

1548 Medipos Medical Scheme 5 797 7.22 100.00 

Table 18: Accredited managed healthcare service arrangements with Alignd (Pty) Ltd

Ref. no. Name of Scheme Members Fee paid in respect of 
accredited managed 
healthcare services

Disease risk 
management support 

services

Managed care network 
management services 
and risk management

pmpm

R

% %

1512 Bonitas Medical Fund 10 057 129.59 - 100.00

1548 Medipos Medical Scheme  5 797 2.31 100.00 -

Medipos Medical Scheme omitted to provide information on the number of members covered by their Alignd (Pty) Ltd 
arrangement. The number of members per scheme was used as a proxy. The fees charged per scheme is therefore not 
comparable as the scheme’s fee might be understated.

Table 19: Accredited managed healthcare service arrangements with RX Health (Pty) Ltd

Ref. no. Name of Scheme Members Fee paid in respect of 
accredited managed 
healthcare services

Active disease 
risk management 

services

Hospital benefit 
management 

services

Pharmacy benefit 
management 

services

pmpm

R

% % %

1597 Umvuzo Health Medical Scheme 53 237 144.26 32.13 57.69 10.18

1465 Alliance-Midmed Medical Scheme 1 684 33.16 100.00 - -

Alliance-Midmed Medical Scheme omitted to provide information on the number of members covered by their RX Health 
(Pty) Ltd arrangement. The number of members per scheme was used as a proxy. The fees charged per scheme is, 
therefore, not comparable as the scheme’s fees might be understated. 
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Tables 20 and 22 contain details on the accredited managed healthcare services fees pmpm paid for those options that had 
the highest relevant healthcare expenditure ratios. Tables 21 and 23 contain details on the accredited managed healthcare 
services fees pmpm paid for those options that had the worst demographic profiles.

Annexure O provides more information on accredited managed healthcare services incurred per option.

The Table 20 contains data on all the options that incurred relevant healthcare expenditure ratios in excess of 115.00%.

Table 20: Accredited managed healthcare services fees pmpm paid in respect of options with the highest relevant healthcare 
expenditure ratios (open schemes)

Benefit 
option ID

Ref. 
no.

Name of medical scheme Name of benefit 
option

Members 
as at 

31 December

Average 
age per 

beneficiary

Pensioner 
ratio

Relevant 
healthcare 

expenditure

Accredited 
managed 

healthcare services 

years % % of IR % of IR pmpm

R

2342 1464 Suremed Health Explorer 123 42.97 27.17 145.02 1.91 47.43

2348 1202 Fedhealth Medical Scheme myFed 1 657 49.56 36.62 142.78 2.82 77.20

1810 1464 Suremed Health Challenger* 122 52.94 36.89 129.67 1.26 122.95

2337 1125 Discovery Health Medical 
Scheme

Executive* 7 123 47.41 29.67 127.23 1.19 154.72

6058 1140 Medshield Medical 
Scheme

Premium Plus* 1 200 63.07 56.84 123.10 0.72 65.07

2321 1512 Bonitas Medical Fund BonComprehensive* 3 592 58.22 48.27 121.40 1.68 194.81

2032 1491 Compcare Medical 
Scheme

MedX 1 809 59.76 51.16 118.96 2.02 107.43

1811 1464 Suremed Health Navigator 362 45.95 24.44 118.35 2.08 116.71

2174 1252 Bestmed Medical Scheme Rhythm 2* 1 448 49.20 31.71 117.57 3.01 121.03

pmpm = per member per month

IR = Insurance Revenue

*represents the scheme’s most comprehensive option / series of options

No correlation was noted between the options’ relevant healthcare expenditure ratios (or its size) and the accredited 
managed healthcare services fees pmpm contracted. The majority of the options had less than 2 500 members, which 
figure is considered by the CMS as an indication of the minimum number of members necessary for an option to be  
self-sustainable. Five of the nine options listed are the schemes’ most comprehensive benefit options / series of options 
and had very poor demographic profiles (generally, pensioner ratios of between 29.00% and 57.00% were observed). 
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The Table 22 contains data on all the open scheme options that had pensioner ratios greater than 45.00%.

Table 22: Accredited managed healthcare services fees pmpm paid in respect of options with the highest pensioner ratios 
(open schemes)

Benefit 
option ID

Ref. 
no.

Name of medical scheme Name of benefit 
option

Members 
as at 

31 December

Average 
age per 

beneficiary

Pensioner 
ratio

Relevant 
healthcare 

expenditure 

Fee paid in respect 
of accredited 

managed 
healthcare services

years % % of IR % of IR pmpm

R

2362 1087 Keyhealth Platinum* 1 389 72.60 78.81 96.55 2.24 309.34

6028 1034 Cape Medical Plan My Health 200 Plus* 105 71.62 72.48 81.58 - -

6034 1252 Bestmed Medical Scheme Pace 4* 1 608 68.10 69.03 109.78 0.87 119.87

2019 1202 Fedhealth Medical Scheme maxima PLUS* 575 68.31 68.18 82.87 0.74 142.90

1829 1149 Medihelp MedPlus* 1 236 68.88 67.01 73.63 1.08 173.95

2039 1167 Momentum Medical 
Scheme

Summit* 216 66.23 66.77 76.21 1.48 289.35

1830 1149 Medihelp MedElite* 7 145 65.78 63.78 96.59 1.20 107.93

2015 1202 Fedhealth Medical Scheme maxima EXEC* 2 005 64.65 59.98 104.58 1.22 148.55

6058 1140 Medshield Medical 
Scheme

Premium Plus* 1 200 63.07 56.84 123.10 0.72 65.07

2033 1491 Compcare Medical 
Scheme

Pinnacle 996 60.37 55.08 112.13 1.04 118.47

2032 1491 Compcare Medical 
Scheme

MedX* 1 809 59.76 51.16 118.96 2.02 107.43

1905 1087 Keyhealth Gold 9 613 60.14 50.46 101.79 2.55 221.90

6025 1491 Compcare Medical 
Scheme

Dynamix* 841 59.16 50.31 92.25 1.21 117.92

2170 1252 Bestmed Medical Scheme Pace 2* 7 738 58.70 48.74 106.57 1.35 120.39

2321 1512 Bonitas Medical Fund BonComprehensive* 3 592 58.22 48.27 121.40 1.68 194.81

2169 1252 Bestmed Medical Scheme Pace 3* 4 609 58.37 48.15 104.85 1.12 118.92

pmpm = per member per month

IR = Insurance Revenue

*represents the scheme’s most comprehensive option / series of options

In general, the worse an option’s demographic profile, the higher the pmpm fees incurred for accredited managed healthcare 
services. Typically, the more comprehensive options have the worst profile of members. 14 of the 16 options listed were the 
respective schemes’ most comprehensive options or series of options. 

It is important to note that no data was collected in respect of the members contracted on each benefit option as it relates 
to individual accredited managed healthcare services arrangements. This might have resulted in skewed pmpm-figures on 
a benefit option level. Annexure K provides more information on the number of members per arrangement, and Annexure 
O contains information at a benefit option level.

Of the benefit options listed in Table 22, Keyhealth incurred the highest expenditure (R309.34 pmpm) on its Platinum 
option, with the third highest expenditure being incurred on its Gold option (R221.90 pmpm). The scheme had contracted 
with Performance Health (Pty) Ltd and Professional Provident Society Healthcare Administrators (Pty) Ltd to provide 
accredited managed healthcare services on all of their options, to all of the scheme members. 

Momentum Medical Scheme contracted with Lifesense Disease Management (Pty) Ltd and Momentum Health (Pty) Ltd 
to provide accredited managed healthcare services on all of their options, to all of the scheme members. The scheme’s 
Summit option incurred the second highest expenditure (R289.35 pmpm).
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Reinsurance results
In the last few years, medical schemes have increasingly undertaken risk transfer arrangements to manage their insurance 
risks. Table 24 reflects the main components of such arrangements:

• The capitation fees which schemes paid to third parties to manage their risks
• The estimated costs that schemes would have incurred had they not used risk transfer arrangements
• The net effect thereof (i.e. reinsurance result)

The reinsurance result (“net income/(expense)”) column reflects the value derived from the risk transfer arrangement. 
(Annexure O provides further details.) 

Table 24: Reinsurance results 

 Capitation fees Estimated recoveries Reinsurance result*

2024 
 R’000

2023 
R’000

% 
growth

2024 
 R’000

2023 
R’000

% 
growth

2024 
 R’000

2023 
R’000

% 
growth

Open schemes 3 288 886 3 244 259 1.38 3 884 463 3 676 768 5.65 595 698 432 203 37.83

Restricted schemes 1 713 773 1 943 251 (11.81) 1 763 794 2 011 903 (12.33) 85 041 97 828 (13.07)

All 5 002 659 5 187 510 (3.56) 5 648 257 5 688 671 (0.71) 680 739 530 031 28.43

* The reinsurance result (on risk transfer arrangements) includes an amount of R35.14 million in respect of profit- and loss-sharing 
agreements (2023: R28.87 million). These arrangements are not allowed in terms of Section 26(5).

Table 25 provides the breakdown of the components of the capitation fees paid by the industry in respect of risk transfer 
arrangements.

Table 25: Breakdown of the main components of capitation fee paid in respect of reinsurance arrangements (risk transfer 
arrangements) 

Components of capitation fee paid iro risk transfer arrangements Open schemes Restricted schemes

% of total fee % of total fee

Active disease risk management services - 5.21

Disease risk management support services - 0.94

Dental benefit management services 20.94 2.43

Health care services (risk transfer) 12.03 20.96

Hospital benefit management services - 1.37

Managed care network management services and risk management 17.12 0.33

Pharmacy benefit management services 24.67 43.69

Emergency transport 8.34 3.53

Other (specify) 16.90 21.52

Pharmacy benefit management services represent the biggest component of the risk transfer arrangements in both the 
open and restricted scheme industries. The services contracted in the open scheme environment seem to be clustered 
around pharmacy benefit management, dental benefit management services, and managed care network management 
services and risk management.

Although a wider variety of services were contracted within the restricted scheme industry environment, the same cluster 
of services as in the open scheme industry was observed. 

Annexures J and L contain more information on the different contracts, as well as the breakdown of the services, contracted 
by medical schemes.
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Contracts with the highest reinsurance losses
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Reinsurance: per provider
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Directly attributable expenditure

Average CPI: 4.40% 

6.05% 

DAE of R16.82 billion 
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Directly attributable expenditure
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R'000 / %
DAE of R16.82 billion 
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Accredited administration fees

Administration fees of  
R11.36 billion 

R'000 / %
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Accredited administration fees

Open scheme industry average of R340.18 pampm
Restricted scheme industry average of R166.09 pampm

30

Ref. no. Name of Scheme Name of administrator Average 
members

Fee paid in respect of 
accredited administration 

services

pampm
R

1125 Discovery Health Medical Scheme Discovery Health (Pty) Ltd 1 351 211 387.08 

1201 Rand Water Medical Scheme Afrocentric Integrated Health Administrators (Pty) Ltd 3 619 302.82 

1202 Fedhealth Medical Scheme Medscheme Holdings (Pty) Ltd 56 917 299.47 

1194 Profmed Professional Provident Society Healthcare Administrators (Pty) Ltd 34 209 298.72 

1520 University of Kwa-Zulu Natal Medical Scheme Discovery Health (Pty) Ltd 3 237 292.61 

1590 Building & Construction Industry Medical Aid FundUniversal Healthcare Administrators (Pty) Ltd 4 449 289.05 

1571 Anglovaal Group Medical Scheme Discovery Health (Pty) Ltd 2 215 287.40 

1087 Keyhealth Professional Provident Society Healthcare Administrators (Pty) Ltd 34 292 284.20 

1241 Multichoice Medical Aid Scheme Discovery Health (Pty) Ltd 3 521 281.53 

1578 TFG Medical Aid Scheme Discovery Health (Pty) Ltd 2 878 280. 75 
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Broker fees

Broker fees of  
R2.97 billion 
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Operational expenditure
DAE: 76.92%

DAE Open industry: 82.09%

DAE Restricted industry: 67.59%

!"#$%&'()"*(+,-&%.'(/%0,1,2( !"#$%&'()*"+,-.)("/0/1

�6�W�D�I�I���U�H�P�X�Q�H�U�D�W�L�R�Q�����������������������P�D�U�N�H�W�L�Q�J���H�[�S�H�Q�G�L�W�X�U�H�����������������������D�G�P�L�Q�L�V�W�U�D�W�L�R�Q���H�[�S�H�Q�G�L�W�X�U�H�����E�H�Q�H�¿�W���P�D�Q�D�J�H�P�H�Q�W���V�H�U�Y�L�F�H�V��
���Q�R�W���D�F�F�U�H�G�L�W�H�G���P�D�Q�D�J�H�G���F�D�U�H�����������������������D�Q�G���,�7�����V�R�I�W�Z�D�U�H�����L�Q�F�O�X�G�L�Q�J���O�L�F�H�Q�V�L�Q�J���������������������D�F�F�R�X�Q�W���I�R�U���P�R�U�H���W�K�D�Q���W�K�U�H�H���T�X�D�U�W�H�U�V��
�R�I���W�K�H���W�R�W�D�O���R�W�K�H�U���G�L�U�H�F�W�O�\���D�W�W�U�L�E�X�W�D�E�O�H���D�G�P�L�Q�L�V�W�U�D�W�L�R�Q���H�[�S�H�Q�G�L�W�X�U�H��

!"#$%&'(')*+%$,"-.&/""%+01"/0-$&/*2+'+3"%/"+('&$45$'*+"1%$
!"#$%&'()*&+,-"%.""(,/01,$(2,('(3/01

�,�W���L�V���H�[�S�H�F�W�H�G���W�K�D�W���W�K�H���W�U�H�Q�G���E�H�W�Z�H�H�Q���W�K�H���D�O�O�R�F�D�W�L�R�Q���R�I���'�$�(���D�Q�G���Q�R�Q���'�$�(���F�K�D�Q�J�H�V���D�V���W�K�H���,�)�5�6���������M�R�X�U�Q�H�\���P�D�W�X�U�H�V�����&�0�6��
�K�D�G���D�U�U�D�Q�J�H�G���V�W�D�N�H�K�R�O�G�H�U���H�Q�J�D�J�H�P�H�Q�W���V�H�V�V�L�R�Q�V���Z�K�L�F�K���V�H�H�N�V���W�R���V�W�D�Q�G�D�U�G�L�V�H���W�K�H���D�O�O�R�F�D�W�L�R�Q���W�R���V�R�P�H���H�[�W�H�Q�W���L�Q���I�X�W�X�U�H��

0), $24&(&)%5$%&'(, 6""), $5", &(, 7"("5$#, 8$%"7'5&)"2, $), /019, %*", 4$:'5&%;, '6, %*", $24&(&)%5$%&'(, "<+"(2&%=5", &(8=55"2, -;,
�P�H�G�L�F�D�O���V�F�K�H�P�H�V���D�U�H���F�R�Q�V�L�G�H�U�H�G���W�R���E�H���'�$�(�������������������L�Q���������������R�S�H�Q���V�F�K�H�P�H�V���������������������U�H�V�W�U�L�F�W�H�G���V�F�K�H�P�H�V������������������

�+�R�Z�H�Y�H�U�����Z�K�H�Q���F�R�Q�V�L�G�H�U�L�Q�J���W�K�H���F�O�D�V�V�L�¿�F�D�W�L�R�Q���R�I���R�W�K�H�U���D�G�P�L�Q�L�V�W�U�D�W�L�R�Q���H�[�S�H�Q�G�L�W�X�U�H�����L���H�����R�W�K�H�U���W�K�D�Q���D�G�P�L�Q�L�V�W�U�D�W�L�R�Q���I�H�H�V�����D�V��
�'�$�(�����R�S�H�Q���V�F�K�H�P�H�V���G�H�V�L�J�Q�D�W�H�G���������������� �R�I���W�K�H�L�U���R�W�K�H�U���D�G�P�L�Q�L�V�W�U�D�W�L�R�Q���H�[�S�H�Q�G�L�W�X�U�H���D�V���'�$�(�����Z�K�L�O�V�W���W�K�H���U�H�V�W�U�L�F�W�H�G���V�F�K�H�P�H��
�H�Q�Y�L�U�R�Q�P�H�Q�W���K�D�G���D���O�R�Z�H�U���S�U�R�S�R�U�W�L�R�Q���R�I������������������

!"!#$%&'($)*+,-$./01213*-.*142$,56,2/1*7-,

!"!#$2428%&'($)*+,-$./01213*-.*142$,56,2/1*7-,

!"#$%&'(#)#&*%!+(#,%-.)/$/&+,-+/0$%#1"#$./+2,#%345%6#,&2&%$0$7345

89:;<=;>:8>=

!"#$%&'$"()#'*"+"#,)-$*"%).(+&/&#$%.$&0/)"12"/(&$3%")456)7"%#3#)/0/8456

!"!#$%&'($)*+,-$./01213*-.*142$,56,2/1*7-,

!"!#$2428%&'($)*+,-$./01213*-.*142$,56,2/1*7-,9:;<<=>?;@A=

�)�L�J�X�U�H�V���������D�Q�G�����������2�W�K�H�U���D�G�P�L�Q�L�V�W�U�D�W�L�R�Q���H�[�S�H�Q�G�L�W�X�U�H�����'�$�(���Y�H�U�V�X�V���Q�R�Q���'�$�(���S�H�U���L�Q�G�X�V�W�U�\��

678

!"#$%&'()"*(+,-&%.'(/%0,1,2( !"#$%&'()*"+,-.)("/0/1

�6�W�D�I�I���U�H�P�X�Q�H�U�D�W�L�R�Q�����������������������P�D�U�N�H�W�L�Q�J���H�[�S�H�Q�G�L�W�X�U�H�����������������������D�G�P�L�Q�L�V�W�U�D�W�L�R�Q���H�[�S�H�Q�G�L�W�X�U�H�����E�H�Q�H�¿�W���P�D�Q�D�J�H�P�H�Q�W���V�H�U�Y�L�F�H�V��
���Q�R�W���D�F�F�U�H�G�L�W�H�G���P�D�Q�D�J�H�G���F�D�U�H�����������������������D�Q�G���,�7�����V�R�I�W�Z�D�U�H�����L�Q�F�O�X�G�L�Q�J���O�L�F�H�Q�V�L�Q�J���������������������D�F�F�R�X�Q�W���I�R�U���P�R�U�H���W�K�D�Q���W�K�U�H�H���T�X�D�U�W�H�U�V��
�R�I���W�K�H���W�R�W�D�O���R�W�K�H�U���G�L�U�H�F�W�O�\���D�W�W�U�L�E�X�W�D�E�O�H���D�G�P�L�Q�L�V�W�U�D�W�L�R�Q���H�[�S�H�Q�G�L�W�X�U�H��

!"#$%&'(')*+%$,"-.&/""%+01"/0-$&/*2+'+3"%/"+('&$45$'*+"1%$
!"#$%&'()*&+,-"%.""(,/01,$(2,('(3/01

�,�W���L�V���H�[�S�H�F�W�H�G���W�K�D�W���W�K�H���W�U�H�Q�G���E�H�W�Z�H�H�Q���W�K�H���D�O�O�R�F�D�W�L�R�Q���R�I���'�$�(���D�Q�G���Q�R�Q���'�$�(���F�K�D�Q�J�H�V���D�V���W�K�H���,�)�5�6���������M�R�X�U�Q�H�\���P�D�W�X�U�H�V�����&�0�6��
�K�D�G���D�U�U�D�Q�J�H�G���V�W�D�N�H�K�R�O�G�H�U���H�Q�J�D�J�H�P�H�Q�W���V�H�V�V�L�R�Q�V���Z�K�L�F�K���V�H�H�N�V���W�R���V�W�D�Q�G�D�U�G�L�V�H���W�K�H���D�O�O�R�F�D�W�L�R�Q���W�R���V�R�P�H���H�[�W�H�Q�W���L�Q���I�X�W�X�U�H��

0), $24&(&)%5$%&'(, 6""), $5", &(, 7"("5$#, 8$%"7'5&)"2, $), /019, %*", 4$:'5&%;, '6, %*", $24&(&)%5$%&'(, "<+"(2&%=5", &(8=55"2, -;,
�P�H�G�L�F�D�O���V�F�K�H�P�H�V���D�U�H���F�R�Q�V�L�G�H�U�H�G���W�R���E�H���'�$�(�������������������L�Q���������������R�S�H�Q���V�F�K�H�P�H�V���������������������U�H�V�W�U�L�F�W�H�G���V�F�K�H�P�H�V������������������

�+�R�Z�H�Y�H�U�����Z�K�H�Q���F�R�Q�V�L�G�H�U�L�Q�J���W�K�H���F�O�D�V�V�L�¿�F�D�W�L�R�Q���R�I���R�W�K�H�U���D�G�P�L�Q�L�V�W�U�D�W�L�R�Q���H�[�S�H�Q�G�L�W�X�U�H�����L���H�����R�W�K�H�U���W�K�D�Q���D�G�P�L�Q�L�V�W�U�D�W�L�R�Q���I�H�H�V�����D�V��
�'�$�(�����R�S�H�Q���V�F�K�H�P�H�V���G�H�V�L�J�Q�D�W�H�G���������������� �R�I���W�K�H�L�U���R�W�K�H�U���D�G�P�L�Q�L�V�W�U�D�W�L�R�Q���H�[�S�H�Q�G�L�W�X�U�H���D�V���'�$�(�����Z�K�L�O�V�W���W�K�H���U�H�V�W�U�L�F�W�H�G���V�F�K�H�P�H��
�H�Q�Y�L�U�R�Q�P�H�Q�W���K�D�G���D���O�R�Z�H�U���S�U�R�S�R�U�W�L�R�Q���R�I������������������

!"!#$%&'($)*+,-$./01213*-.*142$,56,2/1*7-,

!"!#$2428%&'($)*+,-$./01213*-.*142$,56,2/1*7-,

!"#$%&'(#)#&*%!+(#,%-.)/$/&+,-+/0$%#1"#$./+2,#%345%6#,&2&%$0$7345

89:;<=;>:8>=

!"#$%&'$"()#'*"+"#,)-$*"%).(+&/&#$%.$&0/)"12"/(&$3%")456)7"%#3#)/0/8456

!"!#$%&'($)*+,-$./01213*-.*142$,56,2/1*7-,

!"!#$2428%&'($)*+,-$./01213*-.*142$,56,2/1*7-,9:;<<=>?;@A=

�)�L�J�X�U�H�V���������D�Q�G�����������2�W�K�H�U���D�G�P�L�Q�L�V�W�U�D�W�L�R�Q���H�[�S�H�Q�G�L�W�X�U�H�����'�$�(���Y�H�U�V�X�V���Q�R�Q���'�$�(���S�H�U���L�Q�G�X�V�W�U�\��

678

32



DAE: Other administration expenditure
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Non-DAE: Other administration expenditure

Non-DAE: other  
administration 
expenditure of  
R4.16 billion 
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Other administration expenditure paid to 
administrators

Other administration expenditure paid to administrators: R1.56 billion
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Other administration expenditure paid to 
administrators

Industry average of R36.78 pampm
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Marketing expenditure

Open scheme industry 
average of R33.31 pampm

Marketing 
expenditure: 
R1.29 billion

37

Ref. 
no.

Name of medical scheme

Marketing expenditure 
(including advertising)

Average members
Name of main advertising and 

marketing provider(s)

% 

2024 2023 %
2024 2023

%

pampm pampm change change of total fees 

1202 Fedhealth Medical Scheme 104.12 102.18 1.90 56 917 59 851 (4.90) The Cheese Has Moved (Pty) Ltd 100.00 

1167 Momentum Medical Scheme 91.74 86.54 6.01 152 638 154 773 (1.38) Momentum Health (Pty) Ltd 100.00 

1194 Profmed 74.99 67.56 11.00 34 209 35 120 (2.59) Faith and Fear 80.90 

1597 Umvuzo Health Medical Scheme64.59 59.39 8.76 52 657 50 914 3.42 Rain Catchers 100.00 

1512 Bonitas Medical Fund 54.02 52.25 3.39 356 713 351 061 1.61 Afrocentric Distribution Services (Pty) Ltd 39.57 

Agile Alternative Business Solutions 24.76 

Meta Media Pty Ltd 11.43 

Adclick Africa Pty Ltd 7.85 
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Net surplus

Reliance on 
investment income
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Solvency

Regulation 29 
reserves of 

R109.24 billion 
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Prescribed solvency & number of beneficiaries
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Scheme Investments

Open schemes: R68.84 billion:
! 94.51% local
! 5.49 % foreign

Restricted schemes: R74.14 billion:
! 95.10% local
! 4.90% foreign
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�$���P�H�G�L�F�D�O���V�F�K�H�P�H���L�V���L�Q���H�V�V�H�Q�F�H���D���I�X�Q�G���E�D�V�H�G���R�Q���W�K�H���S�U�L�Q�F�L�S�O�H���R�I���V�R�F�L�D�O���V�R�O�L�G�D�U�L�W�\�����7�K�H���F�X�U�U�H�Q�W���G�L�V�S�H�Q�V�D�W�L�R�Q���H�Q�F�R�X�U�D�J�H�V��
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�6�$���1�D�W�L�R�Q�D�O���5�R�D�G�V���$�J�H�Q�F�\�����6�$�1�5�$�/�������(�V�N�R�P�����D�Q�G���7�U�D�Q�V�Q�H�W�����Z�K�L�O�V�W���V�W�L�O�O���O�L�P�L�W�L�Q�J���W�K�H���U�L�V�N���H�[�S�R�V�X�U�H���W�R���W�K�H�V�H���L�Q�Y�H�V�W�P�H�Q�W�V���E�\��
�U�H�V�W�U�L�F�W�L�Q�J���L�W���W�R���E�R�Q�G�V���D�Q�G���O�L�P�L�W�L�Q�J���W�K�H���L�Q�Y�H�V�W�P�H�Q�W�V���W�R�������������������6�L�P�L�O�D�U�O�\�����L�Q�Y�H�V�W�P�H�Q�W�V���L�Q���O�R�F�D�O���F�R�P�S�D�Q�L�H�V���D�U�H���H�Q�F�R�X�U�D�J�H�G����
�E�X�W�� �L�Q�G�L�Y�L�G�X�D�O�� �H�[�S�R�V�X�U�H�� �L�V�� �O�L�P�L�W�H�G�� �W�R�� �������������� ������������ �D�Q�G�� ������������ �E�D�V�H�G�� �R�Q�� �W�K�H�� �F�D�S�L�W�D�O�� �V�W�U�X�F�W�X�U�H�� �R�I�� �W�K�H�V�H�� �H�Q�W�L�W�L�H�V���� �R�Y�H�U�D�O�O��
�H�[�S�R�V�X�U�H���W�R���O�R�F�D�O���H�T�X�L�W�L�H�V���L�V���O�L�P�L�W�H�G���W�R����������������

�7�K�H���G�L�Y�H�U�V�L�¿�F�D�W�L�R�Q���R�I�� �D�V�V�H�W�V���L�V���D�Q���D�F�N�Q�R�Z�O�H�G�J�H�G���U�L�V�N���P�D�Q�D�J�H�P�H�Q�W���W�R�R�O���� �)�R�U���W�K�H�V�H���S�X�U�S�R�V�H�V���$�Q�Q�H�[�X�U�H���%���D�O�O�R�Z�V���I�R�U�H�L�J�Q��
�L�Q�Y�H�V�W�P�H�Q�W�V���E�X�W���U�H�V�W�U�L�F�W�V���L�W���W�R���O�R�Z���U�L�V�N�����D�Q�G���W�K�H�U�H�I�R�U�H���O�R�Z�H�U���\�L�H�O�G�����L�Q�Y�H�V�W�P�H�Q�W�V���V�X�F�K���D�V���F�D�V�K���D�Q�G���E�R�Q�G�V�����2�I�I�V�K�R�U�H���H�T�X�L�W�\��
�H�[�S�R�V�X�U�H���L�V���S�U�R�K�L�E�L�W�H�G����

�6�F�K�H�P�H�V�� �D�U�H�� �H�Q�F�R�X�U�D�J�H�G�� �E�\���$�Q�Q�H�[�X�U�H�� �%�� �W�R�� �L�Q�Y�H�V�W�� �L�W�V�� �D�V�V�H�W�V�� �L�Q�� �W�K�H�� �6�R�X�W�K���$�I�U�L�F�D�Q�� �H�Q�Y�L�U�R�Q�P�H�Q�W���� �0�H�G�L�F�D�O�� �V�F�K�H�P�H�V�� �K�D�G��
�L�Q�Y�H�V�W�D�E�O�H���D�V�V�H�W�V�
���W�R���W�K�H���Y�D�O�X�H���R�I���5���������������E�L�O�O�L�R�Q�������������������R�I���W�K�H�V�H���D�V�V�H�W�V���D�U�H���L�Q�Y�H�V�W�H�G���L�Q���O�R�F�D�O���D�V�V�H�W�V�����Z�K�L�O�V�W���������������D�U�H��
�L�Q�Y�H�V�W�H�G���L�Q���I�R�U�H�L�J�Q���D�V�V�H�W�V��

�
�,�Q�Y�H�V�W�D�E�O�H���D�V�V�H�W�V���F�R�P�S�U�L�V�H���W�R�W�D�O���D�V�V�H�W�V���H�[�F�O�X�G�L�Q�J���W�U�D�G�H���D�Q�G���R�W�K�H�U���U�H�F�H�L�Y�D�E�O�H�V�����S�H�U�V�R�Q�D�O���P�H�G�L�F�D�O���V�D�Y�L�Q�J�V���D�F�F�R�X�Q�W���W�U�X�V�W��
�L�Q�Y�H�V�W�P�H�Q�W�V�������,�)�5�6���������U�L�J�K�W���R�I���X�V�H���D�V�V�H�W�V�����L�Q�W�D�Q�J�L�E�O�H���D�V�V�H�W�V�����D�Q�G���H�Q�F�X�P�E�H�U�H�G���D�V�V�H�W�V��

�)�L�J�X�U�H���������D�Q�G���)�L�J�X�U�H���������S�U�R�Y�L�G�H���L�Q�I�R�U�P�D�W�L�R�Q���R�Q���W�K�H���G�H�W�D�L�O�H�G���E�U�H�D�N�G�R�Z�Q���R�I���W�K�H���L�Q�Y�H�V�W�P�H�Q�W�V���R�I���P�H�G�L�F�D�O���V�F�K�H�P�H�V���D�V���D�W���W�K�H��
�H�Q�G���R�I���������������L�Q�Y�H�V�W�P�H�Q�W�V���L�Q���S�R�O�L�F�L�H�V���R�I���L�Q�V�X�U�D�Q�F�H���Z�H�U�H���E�U�R�N�H�Q���G�R�Z�Q���L�Q�W�R���L�W�V���X�Q�G�H�U�O�\�L�Q�J���D�V�V�H�W�V������

�2�Q�O�\���������������R�I���R�S�H�Q���V�F�K�H�P�H���L�Q�Y�H�V�W�P�H�Q�W�V���Z�H�U�H���L�Q���S�R�O�L�F�L�H�V���R�I���L�Q�V�X�U�D�Q�F�H�V�����������������������������������������������R�I���W�K�H���U�H�V�W�U�L�F�W�H�G���V�F�K�H�P�H��
�L�Q�G�X�V�W�U�\���D�V�V�H�W�V���Z�H�U�H���L�Q�Y�H�V�W�H�G���L�Q���S�R�O�L�F�L�H�V���R�I���L�Q�V�X�U�D�Q�F�H����������������������������������
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�V�F�K�H�P�H�V�¶���L�Q�Y�H�V�W�P�H�Q�W�V���Z�H�U�H���L�Q�Y�H�V�W�H�G���L�Q���E�R�Q�G�V�������������������Y�H�U�V�X�V�����������¶�V�������������������F�R�P�S�D�U�H�G���W�R���F�D�V�K���D�Q�G���F�D�V�K���H�T�X�L�Y�D�O�H�Q�W�V��
�����������������Y�H�U�V�X�V�����������¶�V���������������������(�T�X�L�W�L�H�V���D�F�F�R�X�Q�W�H�G���I�R�U�������������������������������������������������������������R�I���V�F�K�H�P�H���D�V�V�H�W�V���Z�H�U�H���L�Q�Y�H�V�W�H�G��
�L�Q���F�D�W�H�J�R�U�\���������S�U�R�S�H�U�W�\��������������������������������

�7�K�H�� �K�L�J�K�� �F�D�V�K�� �D�Q�G�� �F�D�V�K�� �H�T�X�L�Y�D�O�H�Q�W�V�� �H�[�S�R�V�X�U�H�� �U�H�V�X�O�W�H�G�� �L�Q�� �W�K�H�� �K�L�J�K�� �F�X�U�U�H�Q�W���D�V�V�H�W�V���W�R���F�X�U�U�H�Q�W���O�L�D�E�L�O�L�W�L�H�V�� �U�D�W�L�R�� �R�I�� �������������� �L�Q��
�U�H�V�W�U�L�F�W�H�G���V�F�K�H�P�H�V�����V�H�H���)�L�J�X�U�H����������
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Local bonds: 37.00% (R51.76 billion)
Foreign bonds: 4.52%
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Cash and cash equivalents
Local cash: 31.26% (R43.73 billion)
Foreign cash: 0.40%
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Local equity: 21.96% (R30.73 billion)
Foreign equity: 0.36%
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Administrator market share
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Fees received by administrators and its 
related parties

Accredited administration services: 
R11.36 billion

Other administration expenditure: 
R1.56 billion
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Fees received by administrators and its 
related parties
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Accredited MCO: administrators and its 
related parties

Administrator R139.53 pampm
Industry R116.60 pampm

Administrator R135.88 pampm
Industry R116.60 pampm
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Risk transfer arrangements: administrators 
and its related parties

Administrator R429.83 pampm
Industry R236.02 pampm
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Conclusion

• The medical scheme industry remains 
financially sound.

• The long-term effects of the pandemic 
on scheme reserves is still unclear.
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Thank you!
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