
 

 

 

 

 Programme Schedule - Module l-3  
CMS Advanced Trustee Leadership Development 

Programme 2025    

Time  

  

 

Thursday   
  

 Friday   
 

17 July 2025   18 July 2025  
  

07h30 – 08h30  

 

Registration and BREAKFAST 

Ellen Nkwinika   

 

07h30 – 08h30  Tea/Coffee & Light Refreshments  

08h30 – 09h00  

 

Welcome & Programme Launch 

Thabo Mnisi   

 

08h30 – 09h00  
Review & Preview 

Jayashree Naidoo   

09h00 – 10h15  

 

Bigger Picture Leadership  

Dr Francois Laurens  

 

Board of Trustees: Roles, Functions, responsibilities, Challenges and Tensions 

of being and effective BOT member   

Dr Francois Laurens   

10h15 – 10h30  

 

Tea Break   Tea Break  

10h30 – 12h30  

 

PANEL DISCUSSION:     
The role of Medical Scheme Governance in SA amidst the NHI discussion  

challenges   
Mr Mfana Maswanganyi (Executive: Regulation:  CMS)   

Ms Francina Mosoeu (Principal Officer: SAMWUMED)   
Dr Tebogo Phaleng (Head of Strategic Health Governance and Clinical:   

Consulting at Insight)   
Dr Aquina Thulare (Technical Advisor National Health Insurance:  National 

Department of Health)    

 

Board of Trustees: Roles, Functions, Responsibilities, Challenges and Tensions 

of being and effective BOT member   

 Dr Francois Laurens  

12h30 – 13h30  

 

Lunch  
 

Lunch  

13h30 – 15h15  

 

GROUP SESSION:     
The future of Medical Schemes once the NHI is fully implemented  

Dr Francois Laurens  

 

Board of Trustees: Roles, Functions, responsibilities, Challenges and Tensions 

of being and effective BOT member   
Dr Francois Laurens    

15h15 – 16h30  

 

Presentations 

Groups   

 

 

INCREASE   
 

SHARPEN SKILLS  

 

SHIFT MINDSET   
 

AWARENESS  AND BEHAVIOUR  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Programme Schedule - Module l-3  
CMS Advanced Trustee Leadership Development 

Programme 2025    

Time  

 

Thursday  
  

Friday    
 

14 August 2025  15 August 2025  

07h30 – 08h30  

 

Tea/Coffee  

 

Tea/Coffee  

08h30 – 09h00  

 

Integration  
Jayashree Naidoo  

 

Integration  
Jayashree Naidoo  

09h00 – 10h15  

 

Building the Trust in Trustees   
Empowerment, Enlightenment and Execution 

Dudu Msomi   

 

Developing Ethical Leadership within the South African Medical 
Scheme Board   

Professor Charlene Lew  

10h15 – 10h30  

 

Tea Break  

 

Tea Break  

10h30 – 12h30  

 

Building the Trust in Trustees   
Empowerment, Enlightenment and Execution  

Dudu Msomi  

 

Developing Ethical Leadership within the South African Medical 
Scheme Board   

Professor Charlene Lew  

12h30 – 13h30  

 

Lunch  

 

Lunch  

13h30 – 15h00  

 

GROUP SESSION:   

Building the Trust in Trustees  
 

Empowerment, Enlightenment and Execution  
  

Developing Ethical Leadership within the South African Medical 
Scheme Board   Dudu Msomi  

15h00 – 15h15  

 

Tea Break  
 

15h15 – 15h45  

 

Close  

 

Professor Charlene Lew  

 

INCREASE   
 

SHARPEN SKILLS  

 

SHIFT MINDSET   
 

AWARENESS  AND BEHAVIOUR  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 Programme Schedule - Module l-3  
CMS Advanced Trustee Leadership Development 

Programme 2025    

 

Time  
  

Thursday  
  

Friday  
 

 18 September 2025  19 September 2025  
 

08h00 – 08h50  

 

Tea/Coffee  

 

Tea/Coffee  

 

09h00 – 10h30  

 

Interpreting Financial Statements and Detecting Fraud  

Thomas Kgokolo  

 

WORLD CAFE SESSION:   
Issues and Opportunities  

 

10h15 – 10h30  
  

Tea Break  
  

Tea Break  
 

 

10h30 – 12h30  

 

Interpreting Financial Statements and Detecting Fraud  

Thomas Kgokolo  

 

WORLD CAFE SESSION:   
Issues and Opportunities  

 

12h30 – 13h30  

 

Lunch  

 

Lunch  
 

13h30 - 16h00  

 

Interpreting Financial Statements and Detecting Fraud  

Thomas Kgokolo  

 

Bringing Learning Together 
Jayashree Naidoo    

Pledge & Certification  

 

INCREASE   
 

SHARPEN SKILLS  

 

SHIFT MINDSET   
 

AWARENESS  AND BEHAVIOUR  


